Project Activity Status Report
Report Date: May, 2012
Report Period: April, 2012

% RTC Project
Task # Project Complete Status Manager
. - RTC staff attended the Convene for Green Summit (April 12) and participated in the transportation -
= 0,
101212  ransporaEtiomo S AN et yNtSoUtiem NEVEds 80 |session. The SNRPC Sustainability Working Group met during the month of April. Eancankhilly
Further edits to the study report occurred during the month of April. The next version of the report will -
-11/12 0
LSO feompie S SUREt Stidy, % be available in May 2012, with the potential for approval in June or July of this year. Banea, Philip
1500-12 |General Outreach Activities and Document Preparation 75%  |Minimal activity during the month of April. Banea, Philip
1510-12  |Community Mobility Study for Central Las Vegas 40% ‘E)V;Itatackcilicl:;?:izrﬁ :gazlgilzs is being conducted with input from several stakeholders. The next meeting Banea, Philip
152012 |Southwest Beltway Trail Connectivity Study 50% "rl;]t::r?;u::dlz It:r:ns;?::;:::i.l 'I;:;;ncr(r)‘r;ltj;tant is currently developing a draft alternative evaluation criteria Gulati, Brij
. . . . The study is on schedule. The consultant has completed a draft existing conditions report, and is
1610-12 m:rl]t(ljpel:esg:adway Corridor Analyses in the City of 33% |currently identifying potential transit, bicycle, and pedestrian improvements along the corridor in Gulati, Brij
coordination with the City of Henderson.
. Evaluation of Arterial Roadway Design & Mitigating Cut- o .
1615-12 through Traffic on Neighborhoods 0% Project cancelled. Judd, Paul
2116-12 | Travel Demand Model 40%  |Implementing toll elements into the 2009 new Travel Demand Model. Xie, Beth
2206-12  |Population and Planning Variables 100% |Processed population projection data for future years. Project is complete. Su, Lijuan
" Progress discussion was held on March 14th and was attended by RTC staff. Project consultant )
) % |
208 [SbiUlityDatabase SU demonstrated development so far. No new activity in the month of April. P T
On-going liaison on NDOT planning studies. Periodic joint conference calls with other MPOs, NDOT, and
2300-12 |Agency Coordination 83% |the Federal agencies. Monthly discussions with local entities. Periodic meetings with other interested James, Martyn
parties. Other routine activities related to MPO planning and programming.
lReviewed and revised staff timesheets for the months of January through March, 2012. Prepared the
. - third quarterly FY 2012 UPWP report for staff costs. Reviewed and verified funding sources for Purchase ) .
- 0,
231012, - fRrograimiAdmINISHZEgN 80% Orders, Purchase Requests, and invoices for various UPWP studies. Updated the Section 5303 interlocal Saing;ichee!
agreement with NDOT.
231212 [Training and Education 80% "Salt:rf‘fn?:;ended webinar on 'Scenario Planning and Community Engagement' and workshops for Scenario Rodriguez, Maria
2510-12  |Micro-simulation Modeling 12%  |Training has been scheduled and the classroom set up is being arranged. Xie, Beth
2640-11/12 |Regional Traffic Counts VIII 100% IProject is complete. Boocher, David
2650-12  |Traffic Counts IX 0% INo act_i\{ities to.report in Aprill. Project was approval by RTC Board at their April 12th meeting. Contractor Boocher, David
is awaiting equipment to begin work.
310012 |Unified Planning Work Program for FY 2013 80% The Draft FY13 UPWP document will be presented to the EAC on April 26th for approval and Gainor, Michael

subsequently taken to the RTC Board on May 17th for approval.
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. - Coordinating with state and local agencies to make changes to funding programs in the TIP and STIP.
200~ v . i . .

200:2  Hiransportationiimpivementizngamiiaintenance 30% Meeting with area agencies to manage CMAQ and STP funding programs for Fiscal Year 2012. Farhan, Mohammad

3210-12 |Transportation Improvement Program 0% No activities to report in March. Farhan, Mohammad

3300-12  |Regional Transportation Plan 2013-2035 10% Held dlscussmns_gn financial assumptlons Y\llth NDOT and FHWA. Working on procedures for project oS, JMaTen

development. Initiated regular meetings with RTP team leaders.
3316-11/12 |Regional Transportation Data Collection 8% No activity during the month of April. Banea, Philip
3401-11/12 JRancho Drive Bus Rapid Transit Ridership Study 100% |The final report was presented at the last stakeholder meeting. Project is complete, Xie, Beth
3403-11/13 |Before and After Transit Study 50% |No new activities are planned until the beginning of the second phase scheduled for Fall, 2013. Xie, Beth
3404-12  |Transit Node Improvements in Southern Nevada 30% The fourth st.akeholder meeting was held |n_Apr|I. It was de.C|ded that this project will no longer include Rodriguez, Maria
regular meetings. Instead, the consultant will develop a white paper by June 30, 2012.
3480-12 |Coordinated Public Transportation & Human Services Plan 0% No activity during the month of April. Banea, Philip
Two workshops for stakeholders were held at the City of Henderson on March 26th and April 10th to
discuss existing multimodal connectivity options into the campus area and visualize potential
3490-12 |Nevada State College Area Transportation Plan 40%  |opportunities for future connections. The first workshop focused primarily on roadway accessibility and Gainor, Michael
connectivity, while the second workshop reviewed trail connectivity into the campus area from the
surrounding communities. The next project stakeholder meeting will be held at RTC on May 8th.

349112 |Decatur Boulevard Transit Study 20% Cc.JnsgItar?t met w!th RTC Transit to finalize bus stop adjustments based on updated boarding and Hand, Mike

alighting information.

3500-12  |Environmental Justice/Title VI 50% |Minimal activity during the month of April. Banea, Philip
3620-11/12 |Survey of Transit Passengers Who Access by Bike 100% |The last invoice was paid on 04/23/12, The final report was received. This project is closed. Rodriguez, Maria
3701-11/12 Developr_nent SfjanHntitivelPatabase; ol iewlkyAnalyze 100% |The application is complete. Farhan, Mohammad

Crashes in Southern Nevada
3705-12  |Strategic Highway Safety Planning 25%  |Coordinating roadway safety planning and participated in Pedestrian Task Force meeting. Farhan, Mohammad
At the monthly Regional Open Space and Trail meetings, a mapping group was created to review the GIS
g ) . . o information provided to the RTC. This information includes shapefiles for bicycle and trail information. ) )

3710-12 |{Bicycle, Pedestrian, and Complete Streets Planning 70% One of the problems identified was the terminology used by the group. The group is now working on Rodriguez, Maria

finding agreement on terminology to provide clear and accurate information for the regional database.

4401-12  |Boulder Highway Frontage Road Study 70% |Consultant developing frontage road concepts in consultation with City of Henderson. Hand, Mike

5520-12 |City of North Las Vegas Major Downtown Area Study 8% Consultant is collecting data for analysis. Farhan, Mohammad
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The second Southwest Multi-State Rail Planning Study workshop took place on March 15th in Phoenix.
5250-12 |Rail Planning (RTC in-house) 50%  |Two webinars were held on March 6th and March 12th to discuss stakeholder input from the January Gainor, Michael
workshop in Los Angeles and to discuss institutional and governance issues in the Southwest.
5545-11/12 Before and After Study on Neighborhood Safety for Clark 96% Clark (_:ounty is develpplng the design for temporary implementation which will be followed by data Farhan, Mohammad
County collection and analysis.
5260-12 |Las Vegas Region Freight Data Collection Study 28%  |Completed truck station intercept survey. Internet survey and phone interviews are undergoing. Xie, Beth
Consulted with the contractor and the planners from City of Mesquite. The City of Mesquite Principal
6306-12 |City of Mesquite Model Support 7% Planner explained their lack of staff to do modeling work and requested that the task be limited to project] Xie, Beth
need-based modeling support. No further action planned for the time being.
6600-11/12 JUS 95 Access Alternatives Study 100% |The final invoice was paid on April 18, 2012. The project is now closed. Rodriguez, Maria
7202-11/12 Artertal Performance Measurements Systems (APMS) in 100% |Final report submitted December 21, 2011. Project complete. Patel, Shital

Las Vegas




