Regional Transportation Commission

Project Status Report

ENTITY: CLARK COUNTY

DATE PREPARED 03/26/2012

REVIEW PERIOD FOR March 2012

PROJECT: Sunset Road, Decatur Boulevard to Valley View Boulevard

PROJECT DESCRIPTION:

Grade separation at Sunset Road and Union Pacific Railroad.

PROJECT NO: R0O3008T

SID NUMBER: BID # 602108

FUNDING SOURCE: RTC TOTAL COST: $1,761,000

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 11/19/2003 11/15/2011 100

ROW CLEARANCE 0
ENVIRONMENTAL CLEARANCE 0

OPEN BID 12/17/2010

CONSTRUCTION 08/15/2011 02/15/2013 27

CONSULTANT/PROJECT MANAGER: HDR Engineering

CONTRACTOR: Contri Construction

COMMENTS:

No SID 152 on this project as of 08.13.07. Completed design for traffic signal at Decatur/Sunset. Completed
agreements with UPRR and Level 3 Communications. Advertised for bids 11.02.10. Opened bids 12.17.10.

Awarded bid 02.01.11.

DELAYS:

Utility relocations by others

WORK COMPLETED THIS MONTH:
Continued construction.

WORK TO BE COMPLETED NEXT MONTH:
Continue construction.

PROJECT MANAGER: Blair Lecker

PHONE NUMBER: 455-6331




Regional Transportation Commission
Project Status Report

ENTITY: CLARK COUNTY DATE PREPARED 03/26/2012

REVIEW PERIOD FOR March 2012

PROJECT: LVB, St. Rose Parkway to Sunset Road (PH 1)

PROJECT DESCRIPTION:

LVB, Silverado Ranch Blvd to Sunset Road (PH I) had an additional lane added. Possible SID from St. Rose
Parkway to Silverado Ranch (PH II).

PROJECT NO: B90089D

SID NUMBER: BID #

FUNDING SOURCE: 1990 Bond TOTAL COST: $1,296,413

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 03/18/2008 02/15/2013 70

ROW CLEARANCE 100
ENVIRONMENTAL CLEARANCE 100
OPEN BID 02/15/2013

CONSTRUCTION 05/15/2013 05/15/2014 0

CONSULTANT/PROJECT MANAGER: GC Wallace

CONTRACTOR:

COMMENTS:
Part of Arterial Design Projects #129A. Both phases to be built within existing ROW.

DELAYS:

WORK COMPLETED THIS MONTH:
Continued design.

WORK TO BE COMPLETED NEXT MONTH:
Continue design.

PROJECT MANAGER: Harold Elliot PHONE NUMBER: 455-6921




Regional Transportation Commission
Project Status Report

ENTITY: CLARK COUNTY DATE PREPARED 03/26/2012

REVIEW PERIOD FOR March 2012

PROJECT: Tropicana Avenue, Hualapai Way to Fort Apache Road

PROJECT DESCRIPTION:
Improvements to Tropicana Avenue, Hualapai Way to Fort Apache Road

PROJECT NO: R006JSB

SID NUMBER: BID #

FUNDING SOURCE: RTC TOTAL COST: $320

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 09/21/2010 01/15/2013 70

ROW CLEARANCE 0
ENVIRONMENTAL CLEARANCE 0

OPEN BID

CONSTRUCTION 0

CONSULTANT/PROJECT MANAGER: Slater Hanifan Group

CONTRACTOR:

COMMENTS:

DELAYS:

WORK COMPLETED THIS MONTH:
Continue design

WORK TO BE COMPLETED NEXT MONTH:
Continued design

PROJECT MANAGER: Harold Elliot PHONE NUMBER: 455-6921




Regional Transportation Commission
Project Status Report

ENTITY: CLARK COUNTY DATE PREPARED 03/26/2012

REVIEW PERIOD FOR March 2012

PROJECT: Harmon Avenue, Decatur Boulevard to Valley View Boulevard

PROJECT DESCRIPTION:

Full improvements to Harmon Avenue, Decatur Boulevard to Wynn Road, including a box culvert across the Flamingo
Wash.

PROJECT NO: R02112B

SID NUMBER: BID #

FUNDING SOURCE: RTC,CCPW TOTAL COST: $1,760,000

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 09/17/2002 01/15/2013 90

ROW CLEARANCE 12/15/2011 90
ENVIRONMENTAL CLEARANCE 0

OPEN BID 01/15/2013

CONSTRUCTION 04/15/2013 03/15/2014 0

CONSULTANT/PROJECT MANAGER: Orth-Rodgers & Associates - Rich Romer

CONTRACTOR:

COMMENTS:
Project limits expanded west to Decatur Blvd. from Arville Street.

DELAYS:

Construction will be funded by County.

WORK COMPLETED THIS MONTH:
Continued design. Continued ROW.

WORK TO BE COMPLETED NEXT MONTH:
Continue design. Continue ROW.

PROJECT MANAGER: John Catanese PHONE NUMBER: 455-6616




Regional Transportation Commission
Project Status Report

ENTITY: CLARK COUNTY DATE PREPARED 03/26/2012

REVIEW PERIOD FOR March 2012

PROJECT: Casino Drive, Harrahs Hotel to SR 163

PROJECT DESCRIPTION:
Reconstruction of improvements to Casino Drive, Harrah's Hotel to State Route 163.

PROJECT NO: R064L07

SID NUMBER: BID # 601456

FUNDING SOURCE: RTC TOTAL COST: $12,273,000

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 09/18/2007 05/15/2009 100

ROW CLEARANCE 100
ENVIRONMENTAL CLEARANCE 100
OPEN BID 09/14/2009

CONSTRUCTION 05/03/2010 12/15/2011 99

CONSULTANT/PROJECT MANAGER: GC Wallace

CONTRACTOR: Harber Construction

COMMENTS:

Dev Tax and Q10. Advertised 02.25.09. Opened bids 09.14.09. Awarded bid 0.06.09. 10 mos constr. Material
NTP issued for 11/13/2009. Issued Notice to Proceed for 05.03.10. Wiser out 09.06.11.

DELAYS:

This project is substantially delayed due to multiple issues. Installing median islands in Casino Dr. Restart NTP
issued 09.29.11 for 75 calendar days with Harber Construction.

WORK COMPLETED THIS MONTH:
Substantial completion issued for 12.13.11.

WORK TO BE COMPLETED NEXT MONTH:
Issue final completion notice.

PROJECT MANAGER: Mathew Burke PHONE NUMBER: 455-6044




Regional Transportation Commission
Project Status Report

ENTITY: CLARK COUNTY DATE PREPARED 03/26/2012

REVIEW PERIOD FOR March 2012

PROJECT: Cactus, Rainbow to Maryland (UPRR Grade Separation)

PROJECT DESCRIPTION:

Construct full improvements to 6 lanes. Phase | is Las Vegas Blvd to Maryland. Phase Il is UPRR Grade Separation,
and Phase Il the 1-15 bridge.

PROJECT NO: RO4147A

SID NUMBER: BID #

FUNDING SOURCE: RTC TOTAL COST:

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 04/05/2005 11/15/2012 90

ROW CLEARANCE 07/14/2008 100
ENVIRONMENTAL CLEARANCE 100
OPEN BID 08/15/2012

CONSTRUCTION 01/15/2013 07/15/2013 0

CONSULTANT/PROJECT MANAGER: Atkins

CONTRACTOR:

COMMENTS:
ILC exp 07/14.

DELAYS:
possible drainage issues, UPRR and LVVWD coordination. Funding.

WORK COMPLETED THIS MONTH:
Continued design process. Continued UPRR agreement.

WORK TO BE COMPLETED NEXT MONTH:
Continue design process. Continue UPRR agreement.

PROJECT MANAGER: Mona Stammetti PHONE NUMBER: 455-6077




Regional Transportation Commission
Project Status Report

ENTITY: CLARK COUNTY DATE PREPARED 03/26/2012

REVIEW PERIOD FOR March 2012

PROJECT: Sandy Valley- Columbia Pass Road

PROJECT DESCRIPTION:
Improvements to Miami Street (completed) and Columbia Pass.

PROJECT NO: B840208,120A

SID NUMBER: BID #

FUNDING SOURCE: RTC TOTAL COST: $994,350

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 06/15/2005 04/15/2013 15

ROW CLEARANCE 0
ENVIRONMENTAL CLEARANCE 0

OPEN BID

CONSTRUCTION

CONSULTANT/PROJECT MANAGER: CCPW

CONTRACTOR:

COMMENTS:

Columbia Pass requires environmental clearance before BLM will grant right-of-way. Miami Street completed.
Proposed first phase includes approx 1.5 mi of improvements at peak of the pass. Osage Road completed by Road
Dept.

DELAYS:

Funding not sufficient to meet environmental mitigation requirements, so Columbia Pass on hold. As of 04.29.10,
may do slurry seal instead of resconstruction of Columbia Pass.

WORK COMPLETED THIS MONTH:
Continued working with BLM and NDOW for ROW and environmental.

WORK TO BE COMPLETED NEXT MONTH:
Continue working with BLM and NDOW for ROW and environmental.

PROJECT MANAGER: Ray Falcon PHONE NUMBER: 455-6086




Regional Transportation Commission
Project Status Report

ENTITY: CLARK COUNTY DATE PREPARED 03/26/2012

REVIEW PERIOD FOR March 2012

PROJECT: Durango Drive, Windmill Lane to Blue Diamond Road

PROJECT DESCRIPTION:
Improvements to Durango Drive, Blue Diamond Road to Windmill Lane

PROJECT NO: R0O70JSB

SID NUMBER: BID #

FUNDING SOURCE: RTC TOTAL COST: $514,000

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 09/21/2010 10/15/2012 90

ROW CLEARANCE 0
ENVIRONMENTAL CLEARANCE 0

OPEN BID 10/15/2012

CONSTRUCTION 01/15/2013 01/15/2014 0

CONSULTANT/PROJECT MANAGER: HDR Engineering Inc

CONTRACTOR:

COMMENTS:

DELAYS:

WORK COMPLETED THIS MONTH:
Continue design

WORK TO BE COMPLETED NEXT MONTH:
Continued design

PROJECT MANAGER: Ray Kilmer PHONE NUMBER: 455-6074




Regional Transportation Commission
Project Status Report

ENTITY: CLARK COUNTY DATE PREPARED 03/26/2012

REVIEW PERIOD FOR March 2012

PROJECT: Maryland Parkway, St Rose Parkway to Pebble Road

PROJECT DESCRIPTION:
Improvements to Maryland Parkway, St Rose Parkway to Pebble Road

PROJECT NO: R0O0O3VSB

SID NUMBER: BID #

FUNDING SOURCE: RTC TOTAL COST:  $200,000

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 09/21/2010 07/15/2012 90

ROW CLEARANCE 0
ENVIRONMENTAL CLEARANCE 0

OPEN BID 06/15/2012

CONSTRUCTION 10/15/2012 02/15/2013 0

CONSULTANT/PROJECT MANAGER: C-A Group

CONTRACTOR:

COMMENTS:

DELAYS:

WORK COMPLETED THIS MONTH:
Continued design

WORK TO BE COMPLETED NEXT MONTH:
Continue design.

PROJECT MANAGER: Roy Davis PHONE NUMBER: 455-6075




Regional Transportation Commission
Project Status Report

ENTITY: CLARK COUNTY DATE PREPARED 03/26/2012

REVIEW PERIOD FOR March 2012

PROJECT: Rainbow Boulevard, Cactus Avenue to Blue Diamond Road

PROJECT DESCRIPTION:
Improvements to Rainbow Boulevard, Cactus Avenue to Blue Diamond Road

PROJECT NO: RO10HSB

SID NUMBER: BID #

FUNDING SOURCE: RTC TOTAL COST:  $450,000

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 09/21/2010 08/15/2012 30

ROW CLEARANCE 0
ENVIRONMENTAL CLEARANCE 0

OPEN BID

CONSTRUCTION 0

CONSULTANT/PROJECT MANAGER: VTN of Nevada Inc

CONTRACTOR:

COMMENTS:

DELAYS:

WORK COMPLETED THIS MONTH:
Continue design

WORK TO BE COMPLETED NEXT MONTH:
Continued design

PROJECT MANAGER: Stammetti, Mona PHONE NUMBER: 455-6077




REGIONAL TRANSPORTATION COMMISSION PROJECT STATUS REPORT

LAUGHLIN AND SEARCHLIGHT PROJECTS

CLARK COUNTY PUBLIC WORKS

DATE PREPARED:

05/09/12
DESIGN DESIGN Constr SuB
ATP PROJECT CONTRACT/ PERCENT ADV OPEN AWARD Percent COMP EST ACTUAL
DATE |IMPROVEMENTS: MANAGER IN-HOUSE: COMPLETE: BID#: DATE: DATE: DATE: Complete: DATE: COST COST:
Laughlin Roads #R064M10
ILC 03.11.10 #12
1 #?r‘r?ri';:fr“ce Woodbury / Cougar Left g Eaicon in-house 95% | 602621-12 | 04/27/2012 | 05/23/2012 0% 09/12 320,000.00
2 | 07.14.11 [Laughlin: Needles UTACS Tony Lonardo |in-house 100% 602327-11 | 06.22.11 07.28.11| 09.12.11| 100% 11.21.11 36,000.00
3 Laughlin: Needles Slurry Kathy Kingston [in-house 07/12 0% 12/12 1,150,000.00
TOTAL| 1,506,000.00 0.00
Laughlin Roads Il #R064NSB
ILC 08.12.10 #7
1 [ 08.12.10 |Laughlin and Searchlight Slurry Seal 2010 |Tony Lonardo [in-house 100% 602138-10 | 12.14.10 01.06.11| 02.15.11| 100% 11.10.11 1,150,799.71
2 | 07.14.11 [Laughlin: Needles UTACS Tony Lonardo _|in-house 100% 602327-11 | 06.22.11 07.28.11| 09.12.11| 100% 11.21.11 644,700.29
TOTAL| 1,795,500.00 0.00
Searchlight Roads #R061GSB
ILC 08.12.10 #5
1 [ 08.12.10 |Laughlin and Searchlight Slurry Seal 2010 |Tony Lonardo [in-house 100% 602138-10 | 12.14.10 01.06.11| 02.15.11| 100% 11.10.11 117,000.00
2
TOTAL 117,000.00 0.00
Searchlight Roads | #R061F07
ILC 06.14.07
1 08.12.10 |[Laughlin and Searchlight Slurry Seal 2010 |Tony Lonardo _|in-house 100% 602138-10 [ 12.14.10 01.06.11| 02.15.11] 100% 11.10.11 100,000.00
2
TOTAL 121,541.58 0.00




REGIONAL TRANSPORTATION COMMISSION PROJECT STATUS REPORT

OUTLYING AREA PROJECTS

CLARK COUNTY PUBLIC WORKS

DATE PREPARED:

05/09/12
DESIGN DESIGN Constr SUB
ATP PROJECT CONTRACT/ PERCENT ADV OPEN AWARD Percent COMP EST ACTUAL
DATE |IMPROVEMENTS: MANAGER IN-HOUSE: COMPLETE: BID #: DATE: DATE: DATE: Complete: DATE: COST COST:
Outlying Area Roads #R067B10
ILC 03.11.10 #15
1 | 03.11.10 |[Outlying Areas Slurry Seal 2010 |Blair Lecker [in-house 100% 602169-10 01.11.11 01.27.11 03.31.11 100% 09.27.11 100,000.00 | 99,910.44
2 Outlying Areas Allen Pavelka |in-house 63,000.00
TOTAL 163,000.00 | 99,910.44
Mount Charleston Roads X #R065K10 Closed 05.17.12
ILC 03.11.10 #13
1 | 03.11.10 |[Outlying Areas Slurry Seal 2010 |Blair Lecker [in-house 100% 602169-10 01.11.11 01.27.11| 03.31.11 100% 09.27.11 105,000.00 | 165,602.19
2
TOTAL 105,000.00 | 165,602.19
Indian Springs Roads Il #R066D10 Closed 05.17.12
ILC 03.11.10 #14
1 | 03.11.10 |[Outlying Areas Slurry Seal 2010 |Blair Lecker [in-house 100% 602169-10 01.11.11 01.27.11 03.31.11 100% 09.27.11 133,400.00 | 121,972.79
2
TOTAL 133,400.00 | 121,972.79
Indian Springs Roads |l #R066ESB Closed 01.12.12
ILC 12.09.10 #9
1 | 03.11.10 |[Outlying Areas Slurry Seal 2010 |Blair Lecker [in-house 100% 602169-10 01.11.11 01.27.11 03.31.11 100% 09.27.11 43,500.00 | 43,500.00
2
TOTAL 43,500.00 | 43,500.00




Clark County Urban Maintenance #R135NSB

REGIONAL TRANSPORTATION COMMISSION PROJECT STATUS REPORT

CLARK COUNTY PUBLIC WORKS

DATE PREPARED:

ILC 09.09.10 #6 05/09/12
LATEST DESIGN DESIGN Constr SUB
ATP PROJECT CONTRACT/ PERCENT ADV OPEN AWARD NTP Percent COMP EST ACTUAL
DATE IMPROVEMENTS: MANAGER IN-HOUSE: COMPLETE: BID #: DATE: DATE: DATE: DATE: Complete: DATE: COST COST:
1 09.09.10 |Pulverize and Pave, Hawaiian Park Bruce Torrey in-house 100% 602120-10 11.22.10 | 12.09.10 01.18.11 04.25.11 100% 06.21.11 1,239,600.00
2 10.14.10 [Mt Vista @ Duck Creek Bridge Bruce Torrey in-house 100% 602062-10 09/21/10 10/28/10 12.07.10 | 03/21/2011 100% 2.29.12 76,807.00
Wyoming Ave, Lamb Blvd to Nellis Blvd
& North 5th St, Ann Rd to EI Campo
3 | 05.19.10 |Grande Ave Bruce Torrey in-house 100% 602328-11 06.22.11 07.26.11 | 09.06.11 | 01.09.12 99% 04/14/2012| 1,334,390.00
Maryland Parkway, Twain Avenue to
Sahara Avenue: Mill and Overlay & Bus
4 | 05.19.10 [Stop Pads Matt Burke in-house 100% 602218-11 03.14.11 06.02.11 | 07.05.11 | 03.12.12 50% 05/12 2,074,740.00
5 | 05.19.10 [Tropicana and Windmill Mill and UTACS |Bruce Torrey in-house 100% 602347-11 08.26.11 10.20.11 | 12.06.11 |06/04/2012 0% 10/12 5,162,898.00
6 05.19.10 |Local Streets Slurry Seal Kathy Kingston |in-house 90% 06/12 864,565.00
7 05.19.10 |Paradise & Spring Valley Areas P&P Kathy Kingston |in-house 95% 602486-11 02.03.12 05/12 1,181,000.00
TOTAL | 11,934,000.00 0.00




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas

DATE PREPARED: 5/1/2012

REVIEW PERIOD FROM: 4/1/2012 TO: 4/30/2012

PROJECT: Arterial Reconstruction FY11

DESCRIPTION: Design and construct arterial roadway infrastructure improvements within the City of Las Vegas
right-of-way. Projects to include and improve ADA accessibility, surface drainage, traffic
capacity, traffic delineation and asphaltic pavement structure.

Inter-local Project No.: 135K-S Agreement #:

Start Date

Design:

Complete Date % Complete

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT:
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

See attached for list and progress

WORK TO BE COMPLETED DURING NEXT MONTH:

PROJECT MANAGER: Chris Finberg
PHONE: 236-4759

CLV Project No: ARTRECONI11




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 5/1/2012
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 4/1/2012 TO: 4/30/2012

PROJECT: Bonneville/Clark Couplet

DESCRIPTION: Convert Bonneville Avenue to a one-way eastbound couplet, with Clark Avenue as a one-way
westbound street. Phase I Main to LVBLVD and Phase 11 LVBLVD to Maryland Pkwy

Inter-local Project No.: 143 A Agreement #: 457 $15,300,000.00
Start Date Complete Date % Complete
Design: Jun10 (Ph II) Feb12 (Ph II) 90
ROW Clearance:

Environmental Clearance:

Open Bids: Junl0

Construction: Aprl2 (Ph II)

CONSULTANT: Kimley-Horn
CONTRACTOR: Tand

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

Ph 1: 50% closeout; green bike lanes installed, change orders paid and project closeout started Phase II: 90%
Design; SHPO comments rec'd-requesting additional info; pre-final plans rec'd and routed

WORK TO BE COMPLETED DURING NEXT MONTH:

Ph II: Waiting for pre-final plan comments

PROJECT MANAGER: Mark Sorensen CLV Project No: BONCLRKCPLT
PHONE: 229-2203




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas

PROJECT: Casino Ctr/3rd Street Realignment

DATE PREPARED: 5/1/2012

REVIEW PERIOD FROM: 4/1/2012 TO: 4/30/2012

DESCRIPTION: Construct 4 lane roadway between Coolidge and Charleston

Inter-local Project No.: 093 C ~ Agreement #:

Start Date Complete Date % Complete
Design: Aug05 25Mar2008 100
ROW Clearance:
Environmental Clearance:
Open Bids: 28May08
Construction: 21Jul08 04Mar2010 100

CONSULTANT: Kimley Horn
CONTRACTOR: Southern Nevada Pavi

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

50% close-out complete

WORK TO BE COMPLETED DURING NEXT MONTH:

Close out

PROJECT MANAGER: Mark Sorensen
PHONE: 229-2203

CLV Project No: CASINO3RD




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 5/1/2012
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 4/1/2012 TO: 4/30/2012

PROJECT: Centennial/Grand Montecito Intersection Improvement

DESCRIPTION: Build out intersection improvements at Grand Montecito & Centennial to improve safety at the
intersection.

Inter-local Project No.: 051N Agreement #:

Start Date Complete Date % Complete
Design: 20Jun07 Aug2008 100
ROW Clearance:
Environmental Clearance:
Open Bids: Oct2008
Construction: Sep2008 Jun2009 100

CONSULTANT: CLV
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
100% closed out

WORK TO BE COMPLETED DURING NEXT MONTH:

PROJECT MANAGER: Greg McDermott CLV Project No: CENTMONTECIT
PHONE: 229-2143




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 5/1/2012
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 4/1/2012 TO: 4/30/2012

PROJECT: Centennial/Sky Pointe at US95

DESCRIPTION: Design improvements for local access within the system interchange at US 95 and CC 215.
Improvements include elevated ramps, sidewalks, L-curbs, paving, improved street lighting,
drainage facilities, and traffic signal systems as warranted. The improve

Inter-local Project No.: 170A-S Agreement #:

Start Date Complete Date % Complete
Design: Jul 2010 Mar 2012 15

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT: HDR (contract admin. by NDOT)
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
10% pre-design

WORK TO BE COMPLETED DURING NEXT MONTH:

Continue with design

PROJECT MANAGER: Greg McDermott CLV Project No: CENSKYUS95
PHONE: 229-2143



REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 5/1/2012
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 4/1/2012 TO: 4/30/2012

PROJECT: City Parkway - D Street Connector Alignment Study

DESCRIPTION: Study to develop alternative alignments and related right-of-way design for an interconnect
between the downtown railroad property and the interchange at I-15 and D Street. Also included
funds for right-of-way and billboard relocation.

Inter-local Project No.: 145A Agreement #:

Start Date Complete Date % Complete
Design: 100
ROW Clearance:
Environmental Clearance:
Open Bids:
Construction: Aug 2007 Nov 2009 100

CONSULTANT: Parsons
CONTRACTOR: Las Vegas Paving

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

Project complete

WORK TO BE COMPLETED DURING NEXT MONTH:

PROJECT MANAGER: Greg McDermott CLV Project No: F-DCONNECTOR
PHONE: 229-2143




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 5/1/2012
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 4/1/2012 TO: 4/30/2012

PROJECT: Cliff Shadows Pkwy - Cheyenne to Lone Mountain

DESCRIPTION: Construct full street improvements on Cliff Shadows Pkwy from Cheyenne to Lone Mountain.
Improvements to include pavement, storm drain, curb, gutter, sidewalk, street lights, striping and
traffic signals.

Inter-local Project No.: 155A Agreement #:

Start Date Complete Date % Complete
Design: Sep2009 100
ROW Clearance:
Environmental Clearance:
Open Bids: Apr2010
Construction: Jul2010 Mar 2011 100

CONSULTANT: VTN
CONTRACTOR: Las Vegas Paving

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

30% close-out

WORK TO BE COMPLETED DURING NEXT MONTH:

Close out

PROJECT MANAGER: Jeremy Leavitt CLV Project No: CLIFFSHADOW
PHONE: 229-2324




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 5/1/2012
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 4/1/2012 TO: 4/30/2012

PROJECT: Decatur Blvd - Meadows to Sahara

DESCRIPTION: Widen Decatur Boulevard between Meadows and Sahara to 8 lanes with bus turn outs.

Inter-local Project No.: 007L Agreement #:

Start Date Complete Date % Complete
Design: Dec05 Dec 2011 90
ROW Clearance:
Environmental Clearance:
Open Bids:
Construction: 0

CONSULTANT: Carter Burgess
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

90% design; consultant obtaining signatures on mylars & finalizing special provisions

WORK TO BE COMPLETED DURING NEXT MONTH:
assemble bid package

PROJECT MANAGER: Jeremy Leavitt CLV Project No: DECATUR
PHONE: 229-6278




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 5/1/2012
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 4/1/2012 TO: 4/30/2012

PROJECT: Downtown Pedestrian and Bicycle Improvements

DESCRIPTION: The Downtown Pedestrian and Bicycle Improvement project will provide new bicycle lanes,
pedestrian improvements and enhancements within Downtown that lead into the newly constructed
Bonneville Transit Center.

Inter-local Project No.: 159D Agreement #:

Start Date Complete Date % Complete
Design: Apr 2011 Apr 2012 50
ROW Clearance:
Environmental Clearance:
Open Bids:
Construction: 0

CONSULTANT: VTN
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
70% design; RTC managing 1st & Garces; City managing 3rd & Bridger

WORK TO BE COMPLETED DURING NEXT MONTH:
RTC managing bidding and CM; RTC requesting interlocal with City

PROJECT MANAGER: Rosa Cortez CLV Project No: DWNTWNPEDBK
PHONE: 229-6264




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 5/1/2012
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 4/1/2012 TO: 4/30/2012

PROJECT: FAST ITS Communication Infrastructure Project

DESCRIPTION: Provide fiber optics interconnect conduit and fiber optic cable along: Charleston- 1215 to Nellis;
Rancho- Rainbow to Sahara; Cheyenne: 1215 to Decatur; Rainbow: Ann to Ranch; Ann-
Centennial Center to Rainbow; Centennial Parkway- Tropical to Ann

Inter-local Project No.: 144 A Agreement #: 461 $6,500,000.00
Start Date Complete Date % Complete
Design: ~ PhII: Jul 2010 Oct 2011 100
ROW Clearance:

Environmental Clearance:

Open Bids: Jun 2010

Construction: Mar 2012 Dec 2012

CONSULTANT:  Orth-Rodgers
CONTRACTOR: Las Vegas Electric

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

Ph1A: 95% close-out; Ph II: 100% Design; revisions to funding agmt amendment #2 rec'd; going thru City Attorney
review before going to City Council

WORK TO BE COMPLETED DURING NEXT MONTH:

Ph I: in close out

PROJECT MANAGER: Mark Sorensen CLV Project No: ITSFOINTRCON
PHONE: 229-2203




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 5/1/2012
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 4/1/2012 TO: 4/30/2012

PROJECT: FY 05 Bus Turnouts Charleston

DESCRIPTION: Construct bus turnouts on Charleston Blvd between Fremont St and Nellis Blvd.

Inter-local Project No.: 146 A2- Agreement #:

Start Date Complete Date % Complete
Design: Dec 2009 Nov2008 100
ROW Clearance:
Environmental Clearance:
Open Bids: Jul2010
Construction: Nov2010 Nov 2011 100

CONSULTANT: CH2MHill
CONTRACTOR: CG&B Enterprises

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

Project in close out

WORK TO BE COMPLETED DURING NEXT MONTH:

Close out

PROJECT MANAGER: Jeremy Leavitt CLV Project No: BUSTURNOUTS
PHONE: 229-6278




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 5/1/2012
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 4/1/2012 TO: 4/30/2012

PROJECT: FY06 Bus Turnouts Decatur

DESCRIPTION: Provide bus turn-outs along East Charleston Boulevard where travel lanes are blocked when a bus
is stopped to pick-up or drop-off riders.

Inter-local Project No.: 146B2-Q Agreement #:

Start Date Complete Date % Complete
Design: Oct 2010 100
ROW Clearance:
Environmental Clearance:
Open Bids:
Construction: Feb 2011 100

CONSULTANT: Carter Burgess
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
100% closed out

WORK TO BE COMPLETED DURING NEXT MONTH:

PROJECT MANAGER: Jeremy Leavitt CLV Project No: DECTRBUSTROT
PHONE: 229-6278




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 5/1/2012
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 4/1/2012 TO: 4/30/2012

PROJECT: FY11 Bus Turnouts

DESCRIPTION: Provide bus turn-outs at Pecos south of Bonanza, Rainbow south of Lake Mead and Decatur South
of Vegas where travel lanes are blocked when a bus is stopped to pick-up or drop-off.

Inter-local Project No.: 146G-S  Agreement #:

Start Date Complete Date % Complete
Design: May 2011 Jan 2012 70
ROW Clearance:
Environmental Clearance:
Open Bids: Apr 2012
Construction: May 2012 Sep 2012

CONSULTANT: CLV (in house)
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
99% design: NVE design approval sent to Don Jackson

WORK TO BE COMPLETED DURING NEXT MONTH:
waiting for LEA for NVE relocation

PROJECT MANAGER: Jeremy Leavitt CLV Project No: FY11BSTRNOT
PHONE: 229-6278




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas

DATE PREPARED: 5/1/2012

REVIEW PERIOD FROM: 4/1/2012 TO:

PROJECT: FY 12 Bus Turnout Lamb / Pecos

DESCRIPTION: Provide bus turn-outs along Pecos Road and Lamb Boulevard where travel lanes are blocked when
a bus is stopped to pick-up or drop-off riders. Locations will be selected where the most benefit is

obtained from the money spent.

Inter-local Project No.: 146C2  Agreement #:

Start Date Complete Date % Complete
Design: Feg 2007 Jun 2009 15
ROW Clearance:
Environmental Clearance:
Open Bids:
Construction: 0

CONSULTANT: CLV (in house)
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

Funding commitment from RTC for $140K and from Traffic for $120K to build bus turnouts at Lamb/WA and at

Lamb/Pecos NE corner

WORK TO BE COMPLETED DURING NEXT MONTH:

PROJECT MANAGER: Jeremy Leavitt
PHONE: 2296278

CLV Project No: LAMPECBSTO




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 5/1/2012
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 4/1/2012 TO: 4/30/2012

PROJECT: Grand Teton, Decatur / Maverick

DESCRIPTION: This project will construct full roadway improvements on Jones from Elkhorn to Horse & Grand
Teton from Maverick to Decatur. The project includes pavement, storm drain, curb, gutter,
sidewalk, street lights, striping and traffic signal work.

Inter-local Project No.: 154A Agreement #:

Start Date Complete Date % Complete
Design: 13May2006 16Jul2008 100
ROW Clearance:
Environmental Clearance:
Open Bids: Oct2008
Construction: Dec2008 Nov2009 100

CONSULTANT: Carter Burgess
CONTRACTOR: TBD

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Close out

WORK TO BE COMPLETED DURING NEXT MONTH:

Close out

PROJECT MANAGER: Michael Studivant CLV Project No: GDTETNDECMA
PHONE: 229-6740




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 5/1/2012
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 4/1/2012 TO: 4/30/2012

PROJECT: Industrial Rd: Sahara Av to New York Av

DESCRIPTION: Widen Industrial Road from Sahara Av to New York Av to 6 lanes. The project will include full
roadway improvements including pavement, storm drain, curb, gutter, sidewalk, street lights,
striping and traffic signal work.

Inter-local Project No.: 072 F  Agreement #: 434 $12,950,000.00
Start Date Complete Date % Complete
Design: 6Aug03 May 2012 30
ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT: G. C. Wallace
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Design on hold pending Project Neon

WORK TO BE COMPLETED DURING NEXT MONTH:

PROJECT MANAGER: Mark Sorensen CLV Project No: INDUSAHWYO
PHONE: 229-2203



REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 5/1/2012
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 4/1/2012 TO: 4/30/2012

PROJECT: Jones Blvd: Elkhorn to Horse

DESCRIPTION: This project will construct full roadway improvements from Elkhorn to Horse. The project
includes pavement, storm drain, curb, gutter, sidewalk, street lights, striping and traffic signal work

Inter-local Project No.: 33 M Agreement #:

Start Date Complete Date % Complete
Design: 13May2006 16Jul2008 100
ROW Clearance:
Environmental Clearance:
Open Bids: Oct2008
Construction: Dec2008 Nov2009 100

CONSULTANT: Carter Burgess
CONTRACTOR: TBD

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

Close out complete

WORK TO BE COMPLETED DURING NEXT MONTH:

PROJECT MANAGER: Michael Studivant CLV Project No: JONESELKHOR
PHONE: 229-6740




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 5/1/2012
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 4/1/2012 TO: 4/30/2012

PROJECT: Jones/Valley View Couplet

DESCRIPTION: A Construction Management at Risk (CMAR) project for a preferenced couplet system on Valley
View Boulevard between US 95 and Desert Inn Road and Jones Boulevard between US 95 to
Sahara Avenue approximately 16,000 If.

Inter-local Project No.: 033N-S Agreement #:

Start Date Complete Date % Complete
Design: Jun 2010 100
ROW Clearance:
Environmental Clearance:
Open Bids: TAR project deliv
Construction: Nov 2011 Sept 2012

CONSULTANT: Jacobs / GC Wallace
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

35% Construction; work continues in front of Springs Preserve; sewer relocation at Oakey/Valley View

WORK TO BE COMPLETED DURING NEXT MONTH:

continue with construction

PROJECT MANAGER: Rosa Cortez CLV Project No: JONVALYVWCUP
PHONE: 229-6264



REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 5/1/2012
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 4/1/2012 TO: 4/30/2012

PROJECT: Kyle Canyon interchange at US 95

DESCRIPTION: Preliminary work for Construct interchange

Inter-local Project No.: 128 H  Agreement #:

Start Date Complete Date % Complete
Design: Aug 2007 Jan 2009 15
ROW Clearance:
Environmental Clearance:
Open Bids:
Construction: 0

CONSULTANT: G.C.Wallace
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Placed on Hold pending additional funding for design.

WORK TO BE COMPLETED DURING NEXT MONTH:

The City is working with the Kyle Canyon Gateway to secure additional funding to complete the design of the
interchange.

PROJECT MANAGER: Mark Sorensen CLV Project No: KYLECANYON
PHONE: 229-2203




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 5/1/2012
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 4/1/2012 TO: 4/30/2012

PROJECT: Lamb Charleston Intersection Improvements

DESCRIPTION: Construct traffic capacity improvements at intersection of Charleston and Lamb.

Inter-local Project No.: 054 M Agreement #: 484 $3,230,000.00
Start Date Complete Date % Complete
Design: Dec 2010 Dec 2012 90
ROW Clearance:

Environmental Clearance:

Open Bids: May 2012

Construction: Mar 2013 Dec 2013 0

CONSULTANT:  Orth-Rodgers
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
90% getting final ROW approval from NDOT

WORK TO BE COMPLETED DURING NEXT MONTH:
continue with design

PROJECT MANAGER: Jeremy Leavitt CLV Project No: CHASLAMBINTI
PHONE: 299-6278



REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 5/1/2012
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 4/1/2012 TO: 4/30/2012

PROJECT: Las Vegas/I-15 to Owens

DESCRIPTION: Project includes reconstruction of Las Vegas Boulevard to add additional lanes to better
accommodate vehicles, public transportation and pedestrians to enhance the Cultural Corridor amd
Scenic Byway.

Inter-local Project No.: 089F-SB Agreement #:

Start Date Complete Date % Complete
Design: Oct 2010 Mar 2012 50
ROW Clearance:
Environmental Clearance:
Open Bids:
Construction: 0

CONSULTANT: Louis Berger
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
70% design; potholing completed

WORK TO BE COMPLETED DURING NEXT MONTH:

NVE to use pothole info to underground power poles

PROJECT MANAGER: Jeremy Leavitt CLV Project No: LVBLI1SOWENS
PHONE: 229-6278




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 5/1/2012
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 4/1/2012 TO: 4/30/2012

PROJECT: Main/Commerce Couplet

DESCRIPTION: Design street improvements for a one-way couplet system for Main Street and Commerce Street
between Bonneville Avenue and Las Vegas Boulevard, and roadway improvements on Main Street
between Bonneville Avenue and [-515, approximately 8,200 If. Improveme

Inter-local Project No.: 169A-S  Agreement #:

Start Date Complete Date % Complete
Design: Oct 2010 Mar 2012 30

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT: CA Group
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

30% design: contract amendment for storm drain work processed thu City Council

WORK TO BE COMPLETED DURING NEXT MONTH:
design proceeding to 70%

PROJECT MANAGER: Chris Plutte CLV Project No: MNCOMCUP
PHONE: 229-6736



REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 5/1/2012
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 4/1/2012 TO: 4/30/2012

PROJECT: Main/US95 to Owens

DESCRIPTION: Design to widen street improvements along Main Street between US 95 and Owens Avenue,
approximately 4,800 If. Improvements include sidewalks, L-curbs, full-width paving, improved
street lighting, drainage facilities, landscaping, and traffic signal syst

Inter-local Project No.: 169B-SB Agreement #:

Start Date Complete Date % Complete
Design: Oct 2010 Mar 2013 30

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT: Parsons
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

30% design: received 70% submittal from consultant

WORK TO BE COMPLETED DURING NEXT MONTH:
discuss putting on hold at 90% design

PROJECT MANAGER: Gina Venglass CLV Project No: MNUS950WENS
PHONE: 299-6790




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 5/1/2012
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 4/1/2012 TO: 4/30/2012

PROJECT: Martin L. King Blvd: Palomino Ln to Carey Av

DESCRIPTION: This project will widen Martin L King Bl between Palomino Ln and Carey Av to 6 lanes. The
project will include full roadway improvements including pavement, storm drain, curb, gutter,
sidewalk, street lights, striping and traffic signal work.

Inter-local Project No.: 021 D Agreement #: 435 $1,100,000.00
Start Date Complete Date % Complete
Design: 2Jul03 11Jul2007 100
ROW Clearance:

Environmental Clearance:

Open Bids: 28Dec07

Construction: 28Feb2008 Sep2010 100

CONSULTANT: VTN
CONTRACTOR: Wells Cargo, Inc.

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
close out

WORK TO BE COMPLETED DURING NEXT MONTH:
Close out

PROJECT MANAGER: Mark Sorensen CLV Project No: MLKPALOCARY
PHONE: 229-2203



REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 5/1/2012
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 4/1/2012 TO: 4/30/2012

PROJECT: Martin L. King Blvd: Palomino Ln to Carey Av

DESCRIPTION: This project will widen Martin L King Bl between Palomino Ln and Carey Av to 6 lanes. The
project will include full roadway improvements including pavement, storm drain, curb, gutter,
sidewalk, street lights, striping and traffic signal work.

Inter-local Project No.: 021 D Agreement #: 475 $2,825,000.00
Start Date Complete Date % Complete
Design: 2Jul03 11Jul2007 100
ROW Clearance:

Environmental Clearance:

Open Bids: 28Dec07

Construction: 28Feb2008 Sep2010 100

CONSULTANT: VTN
CONTRACTOR: Wells Cargo, Inc.

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
close out

WORK TO BE COMPLETED DURING NEXT MONTH:
Close out

PROJECT MANAGER: Mark Sorensen CLV Project No: MLKPALOCARY
PHONE: 229-2203



REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 5/1/2012
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 4/1/2012 TO: 4/30/2012

PROJECT: MLK Wyoming / Symphony

DESCRIPTION: Provide a north-south connector between Industrial Road and Martin Luther King Boulevard

Inter-local Project No.: 021E Agreement #:

Start Date Complete Date % Complete

Design:

ROW Clearance: May 2006 May 2016

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT: CLV (in house)
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

Produced first draft of interlocal for funding/maintenance with NDOT for Project Neon

WORK TO BE COMPLETED DURING NEXT MONTH:

ROW funds to be used for acquisitions on MLK/Industrial as part of Project Neon; Finalize interlocal agreement

PROJECT MANAGER: Greg McDermott CLV Project No: MLKFLYOVR
PHONE: 229-2143




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas

PROJECT: Mountain Edge Parkway EIS

DATE PREPARED: 5/1/2012

REVIEW PERIOD FROM: 4/1/2012 TO: 4/30/2012

DESCRIPTION: Alignment and right-of-way study for the Mountain Edge Parkway.

Inter-local Project No.: 124C Agreement #:

Start Date Complete Date % Complete
Design: Sep2004 Dec2013 60
ROW Clearance:
Environmental Clearance: Sep2004 Dec 2013
Open Bids:
Construction:

CONSULTANT: Parsons Brinkeroff
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

EIS 60% complete. Putting together a white paper to advance the ROW acquisition for the western segment of

Sheep Mountain Parkway

WORK TO BE COMPLETED DURING NEXT MONTH:
Meet with FHWA and BLM to determine if the West leg of Sheep Mtn. Pkwy can move forward without a record of

decision.

PROJECT MANAGER: Randy Fultz
PHONE: 229-2176

CLV Project No: US9SMTNEDGE




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 5/1/2012
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 4/1/2012 TO: 4/30/2012
PROJECT: Rancho/Decatur to Rainbow

DESCRIPTION: Complete preliminary design and Right of Way acquisition for Rancho Drive from US 95 to Ann
Road. Phase I is US 95 to Decatur and Phase II is Decatur to Ann

Inter-local Project No.: 037B-Q1 Agreement #:

Start Date Complete Date % Complete
Design: Jul 2011 Jul 2013 15

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT: PI Parsons, PII Stanley
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

will meet with consultant regarding 30% submittal for re-submittal

WORK TO BE COMPLETED DURING NEXT MONTH:

PROJECT MANAGER: PI Chris Pluttte, PII Gina V CLV Project No: RANCHDECRAIN
PHONE: 229-6736 229-679



REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 5/1/2012
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 4/1/2012 TO: 4/30/2012

PROJECT: Soundwalls I-515

DESCRIPTION: Install soundwalls along I-515 from Las Vegas Blvd to Charleston Blvd. Project is being cost
shared with NDOT.

Inter-local Project No.: 102E Agreement #:

Start Date Complete Date % Complete
Design: Sep2004 Aug2005 100
ROW Clearance:
Environmental Clearance:
Open Bids: 130ct06
Construction: 02Nov2005 Jan2007 100

CONSULTANT: GC Wallace
CONTRACTOR: Frehner Const

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Close out

WORK TO BE COMPLETED DURING NEXT MONTH:

Close out project

PROJECT MANAGER: Randy Fultz CLV Project No: SNDWALLI-515
PHONE: 229-2176




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 5/1/2012
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 4/1/2012 TO: 4/30/2012

PROJECT: Stewart, Main / Maryland

DESCRIPTION: Complete street improvements along Stewart Avenue from Main Street to Maryland Parkway

Inter-local Project No.: 022D Agreement #:

Start Date Complete Date % Complete
Design: Apr 2007 Jun 2010 100
ROW Clearance:
Environmental Clearance:
Open Bids: Aug 2010
Construction: Sep 2010 Jun 2011 100

CONSULTANT: Baughman & Turner
CONTRACTOR: Wells Cargo

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

Phase I construction (Las Vegas Bl. to Maryland) was complete in May 2009. Phase II: close-out letter sent to
consultant and utilities

WORK TO BE COMPLETED DURING NEXT MONTH:

PROJECT MANAGER: Lorrie Dunford CLV Project No: STWTMNMRYLD
PHONE: 229-2178




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 5/1/2012
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 4/1/2012 TO: 4/30/2012

PROJECT: Summerlin Parkway: CC-215 to US 95

DESCRIPTION: This project will be designed in two phases: US-95 to Rampart Boulevard and Rampart Boulevard
to CC-215. The basic improvements will result in widening Summerlin Parkway to six lanes and a
structural improvement to the existing pavement.

Inter-local Project No.: 92 C Agreement #: 470 $13,200,000.00
Start Date Complete Date % Complete
Design: Jul 2006 Mar 2012 50
ROW Clearance:
Environmental Clearance: Jul 2006 Mar 2012
Open Bids:
Construction: 0

CONSULTANT: G. C. Wallace
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

Safety project being discussed with Traffic and consultant to install cable barrier due to traffic crashes in center berm
area

WORK TO BE COMPLETED DURING NEXT MONTH:
EA clearance; 30% design

PROJECT MANAGER: Mark Sorensen CLV Project No: SUMPKWY21595
PHONE: 229-2203



REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 5/1/2012
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 4/1/2012 TO: 4/30/2012

PROJECT: Tenaya Overpass: Westcliff Dr to Washington Av

DESCRIPTION: Construct an Overpass and approaching roadways at Summerlin Pkwy and Tenaya.

Inter-local Project No.: 108 C ~ Agreement #: 399 $6,500,000.00
Start Date Complete Date % Complete
Design: 13Jun02 24Jun2008 100
ROW Clearance:

Environmental Clearance:

Open Bids: 26Aug08

Construction: Sept2008 Sept 2010 100

CONSULTANT: HDR Engineering
CONTRACTOR: Southwest Iron

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Close out

WORK TO BE COMPLETED DURING NEXT MONTH:

Close out

PROJECT MANAGER: Mark Sorensen CLV Project No: TENWESTCWASH
PHONE: 229-2203



REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 5/1/2012
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 4/1/2012 TO: 4/30/2012

PROJECT: US 95 / Horse Interchange

DESCRIPTION: This project will construct a full interchange at US 95 and Horse Drive.

Inter-local Project No.: 128 E Agreement #: 431 $20,000,000.00
Start Date Complete Date % Complete
Design: Sep03 30Jul2008 100
ROW Clearance:

Environmental Clearance:

Open Bids: Sep2008

Construction: Oct2008 Dec2010 100

CONSULTANT: VTN Nevada
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
100% closed out

WORK TO BE COMPLETED DURING NEXT MONTH:
need to meet with CLV Traffic & RTC regarding possible follow-up project

PROJECT MANAGER: Mark Sorensen CLV Project No: US95SHORSEINT
PHONE: 229-2203




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 5/1/2012
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 4/1/2012 TO: 4/30/2012
PROJECT: US 95/Grand Teton Overpass
DESCRIPTION: Construct US95 at Grand Teton Dr Overpass from Durango. The basic improvements will result

in construction of an overpass at US 95 and Grand Teton. Improvements will include roadway
improvements, drainage improvements, traffic signals, etc.

Inter-local Project No.: 128 D Agreement #: 430 $15,000,000.00
Start Date Complete Date % Complete
Design: 6Aug03 May 2012 90
ROW Clearance:

Environmental Clearance:

Open Bids:

Construction: 0

CONSULTANT: Poggemeyer Design Group
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
On Hold; Design shelved at 90%

WORK TO BE COMPLETED DURING NEXT MONTH:

Pursuing Federal funding for construction costs

PROJECT MANAGER: Mark Sorensen CLV Project No: US95GDTETON
PHONE: 229-2203



REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas DATE PREPARED: 5/1/2012
REVIEW PERIOD FROM: 04/01/2012 TO: 04/30/2012
PROJECT: 20th Year Traffic Capacity and Safety Improvement Program

DESCRIPTION: Traffic capacity and safety enhancements at various locations.

PERCENT see attached ESTIMATED RTC COST: § 1,573,000
COMPLETE:

SCHEDULE FOR COMPLETION COMPLETE
(dates) X)
DESIGN see attached
R/W CLEARANCE
ENVIR CLEARANCE
BIDS OPEN
START CONSTRUCTION
CONSTRUCTION COMPLETE

CONSULTANT/PROJECT MANAGER:
CONSTRUCTION PRIME CONTRACTOR:
DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

WORK TO BE COMPLETED DURING NEXT MONTH:

All projects are in the close-out process

PROJECT MANAGER: Mike Janssen, PE PHONE #: 229-6327

RTC Agreement 05902 510 (March 8, 2007)
CLV Project



City of Las Vegas

20" Year

Traffic Capacity Improvement Projects

Construction for Intersection Improvements:

Sahara Avenue - Fort Apache: dual left turn lanes.

Rampart-Vegas Drive — dual left SB on Rampart
Exclusive right turn NB

Sahara-Durango, dual left NB/SB and exclusive
right NB.

Engineering for Intersection Improvements:

Sahara Avenue - Fort Apache: dual left turn lanes.

Total

$ 880,000

$ 313,000

$ 150,000

$ 230,000

$1,573,000

CL 0%
Const. Compl. Oct 08

CL 50%
Const. Compl. May 09

CL 30%
Const. Compl. Apr 11

CL 10%
Const. Compl. May 08

D =In design

H = On hold

C = In construction

CL = In close-out

A = Complete and accepted



REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas DATE PREPARED: 5/1/2012
REVIEW PERIOD FROM: 04/01/2012 TO: 04/30/2012
PROJECT: 21" Year Traffic Capacity and Safety Improvement Program/

DESCRIPTION: Traffic capacity and safety enhancements at various locations.

PERCENT see attached ESTIMATED RTC COST: $§ 1,573,000
COMPLETE:

SCHEDULE FOR COMPLETION COMPLETE
(dates) X)

DESIGN see attachment
R/W CLEARANCE

ENVIR CLEARANCE

BIDS OPEN

START CONSTRUCTION
CONSTRUCTION COMPLETE

CONSULTANT/PROJECT MANAGER:
CONSTRUCTION PRIME CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

WORK TO BE COMPLETED DURING NEXT MONTH:

PROJECT MANAGER: Mike Janssen, PE PHONE #: 229-6327

RTC Agreement 059P2 510 (July 12, 2007)
CLV Project



City of Las Vegas
21™ Year
Traffic Capacity Improvement Projects

Construction for Intersection Improvements

Craig Road / Decatur Boulevard $ 84,500 C 100%
(Modify intersection to provide dual lefts Northbound/Southbound) Compl. May 08
El Capitan Way / Horse Drive $ 52,500 C 95%
(To improve safety and capacity by modifying alignment Under Const. Oct 10

of intersection with widening to provide South Bound left turn pocket)

Sahara Avenue / Durango Drive $ 493,000 CL 100%
(To improve safety and capacity by modifying alignment Const. Compl. Apr 11

of lanes to install dual lefts North Bound/South Bound and exclusive right

North Bound along with additional median island modification and additions)

Vegas Drive / Rampart Boulevard $ 307,000 CL 50%
(To improve safety and capacity by modifying alignment of Compl.May(9
lanes to install dual lefts South Bound and exclusive right North Bound)

Oakey Boulevard, Rainbow Boulevard to Durango Drive $ 50,000 CL 90%
(To improve safety and capacity by modifying alignment Compl. May 08

of lanes with a re-stripe of the corridor)

Jones Boulevard / Azure Drive $ 75,000 CL 50%
To improve safety and capacity of intersection by use of 3/4 traffic signal Compl. May 09

Engineering for Intersection Improvements:
To provide construction management support for the $ 150,000
above projects

Rainbow Traffic Capacity — Westcliff to Sahara $ 325.000 D 50%
Start Const. 2012
TOTAL PROJECT COSTS $1,537,000
D = In design
H = On hold

C = In construction
CL = In close-out
A = Complete and accepted



REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas DATE PREPARED: 5/1/2012
REVIEW PERIOD FROM: 04/01/2012 TO: 04/30/2012
PROJECT: 22nd Year Traffic Capacity and Safety Improvement Program

DESCRIPTION: Traffic capacity and safety enhancements at various locations.

PERCENT see attached ESTIMATED RTC COST: $§ 1,481,000
COMPLETE:

SCHEDULE FOR COMPLETION COMPLETE
(dates) X)

DESIGN see attachment
R/W CLEARANCE

ENVIR CLEARANCE

BIDS OPEN

START CONSTRUCTION
CONSTRUCTION COMPLETE

CONSULTANT/PROJECT MANAGER:
CONSTRUCTION PRIME CONTRACTOR:

DELAYS OR PROBLEM AREAS:
WORK COMPLETED DURING THE CURRENT MONTH:

Valley View Corridor — US 95 to Desert Inn Road: work continues in front of Springs Preserve; sewer
relocation at Oakey/Valley View

WORK TO BE COMPLETED DURING NEXT MONTH:

PROJECT MANAGER: Mike Janssen, PE PHONE #: 229-6327

RTC Agreement 059Q2 584 (7/10/2008)
CLV Project



City of Las Vegas
22" Year

Traffic Capacity Improvement Projects

Construction for Intersection Improvements

Charleston Boulevard / Durango Drive
(Modify lanes to improve safety)

Charleston Boulevard / Rancho Drive
(Modify lanes to improve safety)

Rainbow Boulevard / Craig Road
(Modify lanes to improve safety)

Charleston Boulevard / Maryland Parkway
(Modify lanes to improve safety)

El Capitan / Racel Street
(Modify lanes to improve safety)

Craig Road / Decatur Boulevard
(Modify lanes to improve safety)

Valley View Corridor — US 95 to Desert Inn Road
(Modify lanes to improve safety)

Bonanza Road / Rancho Drive
(Modify lanes to improve safety)

Rampart Boulevard / Hillpointe Road
(Modify lanes to improve safety)

TOTAL PROJECT COSTS

150,000 D 99%
Const. Start 2012
150,000 D 99%
Const. Start 2012
35,000 C 100%
Const. Compl. Feb 11
35,000 A
220,000 C 95%
Under Const. Start Oct 10
90,000 C 100%
Const. Compl. Oct 09
300,000 C 35%
Const. Start Oct 11
205,000 D 5%
Design Start Nov 11
296,000 CL 100%
Const. Compl. Jun 11
$1,481,000
D = In design
H = On hold

C = In construction
CL = In close-out
A = Complete and accepted



REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas DATE PREPARED: 5/1/12
REVIEW PERIOD FROM: 04/01/2012 TO: 04/30/2012
PROJECT: Arterial ITS Interconnect Conduit Project — Fiscal Year 2005

DESCRIPTION: This interlocal funding agreement applies to improvements associated with the 2005 Annual Restoration
and Preservation Projects. The improvements include underground traffic conduit, pull boxes and cable as needed to support
the ITS network to avoid future cuts in the new pavement surfaces. See attached listing for locations.

PERCENT see below % ESTIMATED RTC COST : $ 963,000
COMPLETE:

SCHEDULE FOR COMPLETION COMPLETE
(dates) X)

DESIGN see below
R/W CLEARANCE

ENVIR CLEARANCE

BIDS OPEN

START CONSTRUCTION
CONSTRUCTION COMPLETE

CONSULTANT/PROJECT MANAGER:
CONSTRUCTION PRIME CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

See attachment

WORK TO BE COMPLETED DURING NEXT MONTH:

Continue with design.

PROJECT MANAGER: Greg McDermott, PE PHONE #: 229-2143

RTC Agreement 144 B 472 (6/10/04)
CLV Project



Arterial ITS Interconnect Conduit Project

Fiscal Year 2005

. . . Estimated
Location / Limits Project Type Cost
Vegas: Jones to Rancho Install Interconnect Conduit 419,000 D 100%
1 .
Desert Inn Rd (N 7z): Fort Install Interconnect Conduit 133,000 A
Apache to Durango
Sahara: Hualapai to 600 feet Install Interconnect Conduit 120,000 A
west of Fort Apache
Rancho: Sahara to Install Interconnect Conduit 133,000 A
Charleston
Washington Av: Rancho Dr to .
Martin L. King Blvd Install Interconnect Conduit 135,000 A
Total: 963,000

S = scoping work

D = In design

H = On hold

C = In construction

A = Complete and accepted



REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas DATE PREPARED: 5/1/12
REVIEW PERIOD FROM: 04/01/2012 TO: 04/30/2012
PROJECT: Arterial Restoration and Preservation Projects — FY 06

DESCRIPTION: This interlocal funding agreement applies to work to be done to prolong the life of existing arterial
roadways. Roadway sections will be repaired and resurfaced. Pavement sections that are beyond repair will be removed
and replaced. See attached listing for locations.

PERCENT see below % ESTIMATED RTC COST : $ 4,193,000
COMPLETE:

SCHEDULE FOR COMPLETION COMPLETE
(dates) X)

DESIGN see below
R/W CLEARANCE

ENVIR CLEARANCE

BIDS OPEN

START CONSTRUCTION
CONSTRUCTION COMPLETE

CONSULTANT/PROJECT MANAGER:
CONSTRUCTION PRIME CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

Work is complete, pending close out of arterial assessment study.

WORK TO BE COMPLETED DURING NEXT MONTH:

Close out consultant contract

PROJECT MANAGER: Greg McDermott, PE PHONE #: 229-2143

RTC Agreement 135 E 515 (8/11/2005)
CLV Project



2006 Annual Arterial Restoration and

Preservation Projects

Location / Limits Project Type A | B E|(F|G Estimate Status
Pecos: Charleston to Owens Thin overlay light repairs X | X X 781,000 A
St Louis: Maryland to Boulder Hwy | Thin overlay light repairs X | X X 448,000 A
Washington: Rancho to MLK Thin overlay medium repairs X | X X|X 345,000 A
Meadows: Decatur to Valley View | Thin overlay medium repairs X | X X | X 191,000 A
Total: 1,765,000

A = Asphalt Patch;
B = Concrete Repairs;
C = ADA compliance;

D = Pavement / Base Replacement;
E = Inter-connect cable/conduit (as needed)

F = Thin Overlay.

Note: 1. Intersection at Lamb will include pavement replacement along Lamb

G= Structural Overlay

S = scoping work
D = In design

H = On hold

C = In construction

A = Complete and accepted



REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas DATE PREPARED: 5/1/2012
REVIEW PERIOD FROM: 04/01/2012 TO: 04/30/2012
PROIJECT: Arterial Restoration and Preservation Projects — FY 08

DESCRIPTION: This interlocal funding agreement applies to work to be done to prolong the life of existing arterial
roadways. Roadway sections will be repaired and resurfaced. Pavement sections that are beyond repair will be removed
and replaced. See attached listing for locations.

PERCENT see below % ESTIMATED RTC COST : $ 5,666,186
COMPLETE:

SCHEDULE FOR COMPLETION COMPLETE
(dates) X)

DESIGN see below
R/W CLEARANCE

ENVIR CLEARANCE

BIDS OPEN

START CONSTRUCTION
CONSTRUCTION COMPLETE

CONSULTANT/PROJECT MANAGER:
CONSTRUCTION PRIME CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

See attachment

WORK TO BE COMPLETED DURING NEXT MONTH:

PROJECT MANAGER: Greg McDermott, PE PHONE #: 229-2143

RTC Agreement 135 H 573 (9/13/08)
CLV Project



2008 Annual Arterial Restoration and
Preservation Projects

Type of Work
Estimated
Location / Limits Project Type A|lB|C G | Costs Status Note
Thin overlay, light
Alexander Rd-Cimarron to US95 repairs $ 37,400 A
Thin overlay, light
Durango Dr-Cheyenne to Alexander repairs $ 43,200 A
Thin overlay, light
Hills Center - Village Cir to Lake Mead repairs $ 40,600 A
Thin overlay, light
Village Center - Golf Ctr to Golf Ctr repairs $ 34,200 A
Thin overlay, light
Bonanza Rd - Las Vegas Blvd to Nellis repairs $ 1,585,000 A
Thin overlay, light
Maryland Pkwy-Stewart to Sahara repairs $ 682,000 A
Rainbow Blvd, Gowan Rd to Red Coach Thin overlay, light
Ave repairs X X $ 10,000 A
Thin overlay, light
Ann - US95 to Durango repairs X X $ 702,800 A
Thin overlay, light
Torrey Pines - Cheyenne to Washington repairs X X $ 702,800 A
Thin overlay, light
Decatur Blvd - Lake Mead to Rancho repairs X X $ 45,000 D 90%
Thin overlay, light
Rampart Blvd - Lake Mead to Summerlin repairs X X $ 45,000 D 90%
Thin overlay, light
Buffalo Dr - Lake Mead to Charleston repairs X X $ 50,000 D 90%
Thin overlay, light
Lake Mead Blvd - Jones to Hills Center repairs X X $ 80,000 D 90%
$
Total City of Las Vegas Formula Funds: 4,058,000.00
Status

A = Crack Seal

B = Asphalt Patch

C = Concrete Repairs

D = ADA compliance

E = Pavement/Base Replacement

F = Inter-connect cable/conduit (as needed)

G = Thin overlay

H = Structural overlay

| = Engineering Design

J = Construction management and Contingency

S = scoping work

D = In design
H = On hold

C = In construction
A = Complete & accepted




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 5/1/12

REVIEW PERIOD FOR: 4/1/12 — 4/30/12

PROJECT: 17" Year, 18" Year, 21 Year, and 22" Year Traffic Capacity

PROJECT DESCRIPTION:
The work generally involves design and installation of new traffic signals at four intersections within the
vicinity of the City of North Las Vegas:

1. Tropical Parkway and Lamb Boulevard

2. Ann Road and Tropical Parkway

3. Centennial Parkway and Losee Road

4. Tropical Parkway and Losee Road

PROJECT NO: 10150, 10248, 10245, 10246 / RTC No. 059L3, 059M3, 059P3, 059Q3

SID NUMBER: BID #

FUNDING SOURCE: RTC TOTAL COST: 1,428,597

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 4/2010 8/2011 93

ROW CLEARANCE N/A N/A N/A
ENVIRONMENTAL CLEARANCE N/A N/A N/A
OPEN BIDS N/A N/A N/A
CONSTRUCTION 7/2010 12/2011 35
ACCEPTANCE N/A N/A N/A

CONSULTANT/PROJECT MANAGER:  Jeff Herb, P.E.

CONTRACTOR: CNLV

COMMENTS:

DELAYS:

WORK COMPLETED THIS MONTH:

Installation work continued on Ann Road and Tropical Parkway.

Design work continued for Centennial Parkway and Losee Road (in final review) and for Tropical Parkway
and Losee Road.

WORK TO BE COMPLETED NEXT MONTH:
Installation work will continue on:

1. Ann Road and Tropical Parkway
Design work and reviews will continue for:

1. Centennial Parkway and Losee Road

2. Tropical Parkway and Losee Road

PROJECT MANAGER:  Jeff Herb, P.E. PHONE NUMBER: (702)633-1224




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 5/1/12

REVIEW PERIOD FOR: 4/1/12 — 4/30/12

PROJECT: 20" Year Traffic Capacity and Safety Program

PROJECT DESCRIPTION:

The work generally involves construction of median island curb, striping and installing P30 pullboxes,
intercepting and extending conduits from old pullboxes for roadway segments along Decatur Boulevard to
Craig Road; dual left turn lanes for the north and south legs of Decatur Boulevard at Craig Road;
installation of a new traffic signal at the intersection of Losee Road and Colton Avenue within the vicinity
of the City of North Las Vegas.

PROJECT NO: 10218 RTC No. 05903

SID NUMBER: BID# 1312

FUNDING SOURCE: RTC TOTAL COST:  $463,000

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 10/2007 01/2008 100

ROW CLEARANCE 10/2007 04/2008 100
ENVIRONMENTAL CLEARANCE

OPEN BIDS 05/22/2008 05/22/2008 100
CONSTRUCTION 04/13/2009 05/22/2009 100
ACCEPTANCE 09/2009 12/02/2010 100

CONSULTANT/PROJECT MANAGER:  Jeff Herb, P.E.

CONTRACTOR: Southwest Iron, LLC

COMMENTS:

DELAYS:

WORK COMPLETED THIS MONTH:

WORK TO BE COMPLETED NEXT MONTH:

This project is complete.

PROJECT MANAGER:  Jeff Herb, P.E. PHONE NUMBER: (702)633-1224




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 5/1/12

REVIEW PERIOD FOR: 4/1/12 — 4/30/12

PROJECT: Allen Lane — Lone Mt. Road to Ann Road

PROJECT DESCRIPTION:

This project consists of design, right-of-way acquisition, and construction of four travel lanes with traffic
control devices and localized drainage improvements. Additional improvements include emergency
breakdown lanes, curb and gutter, sidewalks, and streetlights. Allen Lane is shown as a minor arterial on
the Master Plan of Streets and Highways. Development proposals have been approved on the Allen
Lane alignment just south of the Northern Beltway. This project would provide the north-south continuity
required to serve the area.

PROJECT NO: 10264 RTC No. 160A

SID NUMBER: BID #

FUNDING SOURCE: RTC TOTAL COST:  $1.3 Million

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)

DESIGN November 2008 February 2013 59%

ROW CLEARANCE

ENVIRONMENTAL CLEARANCE

OPEN BIDS

CONSTRUCTION

ACCEPTANCE

CONSULTANT/PROJECT MANAGER: City of North Las Vegas

CONTRACTOR: TBD

COMMENTS:

DELAYS: Addressing other City priorities per Upper Management'’s direction while working on this
project.

WORK COMPLETED THIS MONTH: Working on 70% design when time is available.

WORK TO BE COMPLETED NEXT MONTH: Continue working on 70% design.

PROJECT MANAGER:  Clint Fujii, P.E. PHONE NUMBER: 702-633-2688




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 5/1/12

REVIEW PERIOD FOR: 4/1/12 — 4/30/12

PROJECT: Ann, Camino Al Norte to Lamb

PROJECT DESCRIPTION:

Through the use of Senate Bill 5 funds, this project will provide arterial roadway improvements on Ann
Road and Tropical Parkway including reconstruction and full design plans for future width improvements
up to a 100-foot right-of-way width. The design will identify plant mix bituminous pavement providing four
to six travel lanes, raised median islands, curb and gutter, sidewalk, driveways, bus turnouts, streetlights,
storm drain and flood control facility improvements, relocation of utilities, extension of water and sewer
lines/laterals, fire hydrants, signage and striping, FAST conduit and pull boxes, transitions at intersecting
streets, emergency lanes, new traffic signals, traffic signal modifications, and other necessary
appurtenances to make a complete and serviceable roadway.

PROJECT NO: 10338/RTC No. 107C-SB5

SID NUMBER:  N/A BID# TBD

FUNDING SOURCE: RTC TOTAL COST:  $1,250,000.00

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 10/19/2010 6/29/2012 90

ROW CLEARANCE TBD TBD 0
ENVIRONMENTAL CLEARANCE TBD TBD 0

OPEN BIDS TBD TBD 0
CONSTRUCTION TBD TBD 0
ACCEPTANCE TBD TBD 0

CONSULTANT/PROJECT MANAGER: C-A Group/Chad Anson, PE

CONTRACTOR: TBD

COMMENTS:

In consideration that the construction funding may not be received this calendar year (FY 12), and the
distinct possibility of securing Regional Flood Control District (RFCD) funds, two (2) improvement
packages will be presented; one showing the SB5 segment extending from Camino Al Norte to Lamb
Boulevard and the improvements associated with Ann Road Channel East. For the Ann Road Channel
East improvement package, the base work includes the RFCD funded system and an additive alternate
that will include roadway improvements from Commerce to Lawrence along Ann Road and along N. 5"
Street from Ann to El Campo Grande that will provide 2-lanes in each direction.

DELAYS:
R/W acquisition of the property at the S/E corner of Ann/Bruce. Said property has been foreclosed upon.

WORK COMPLETED THIS MONTH:

Completed and submitted the 90% PS&E. Outside non-city owned utility agencies along with the City
have commenced with the review of the 90% PS&E. RTC has issued their 90% review comments.
Continue to coordinate with the CNLV Utility Department to develop the shut-down requirements and
palatable design of utility conflicts.

WORK TO BE COMPLETED NEXT MONTH:
Review the 90% deliverables.

PROJECT MANAGER: Allan Fajardo, P.E, PTOE, MBA PHONE NUMBER: (702)633-2044




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 5/1/12

REVIEW PERIOD FOR: 4/1/12 — 4/30/12

PROJECT: Bus Turnouts

PROJECT DESCRIPTION:

This project originally included the design and construction of the bus turnouts on Citizen Area Transit
(CAT) bus routes along Lake Mead Boulevard between Las Vegas Boulevard and Pecos Road, and
along Decatur Boulevard, between Cheyenne Avenue and Craig Road. However, due to funding
constraints, the project scope is being reduced to a single bus turnout in a location to be determined to
comply with SB 173 only.

PROJECT NO: 10172 RTC No. 146A3

SID NUMBER: BID #

FUNDING SOURCE: RTC TOTAL COST:  $2,300,00.00

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 9/1/2011 3/1/2012 0%

ROW CLEARANCE 9/1/2011 1/1/2012 0%
ENVIRONMENTAL CLEARANCE TBD NA
OPEN BIDS 5/1/2012

CONSTRUCTION 7/1/2012 12/1/2012

ACCEPTANCE

CONSULTANT/PROJECT MANAGER: City of North Las Vegas

CONTRACTOR: TBD

COMMENTS:

Received approval from RTC to construct a bus turnout at developer’s expense on eastbound
Carey at Las Vegas Blvd. to comply with SB173. Currently investigating constructing an
additional bus turnout at the northeast corner of Cheyenne and Simmons.

DELAYS:

Completed appraisal report established the current market value of the property for this proposed bus
turn-out location to be much lower than what the property’s sales listing price is. The property owner has
submitted as second counteroffer. City Council would need approve second counteroffer.

WORK COMPLETED THIS MONTH:

Offer presented on February 14, 2012 to Suerte Siete, LLC, property owner, for acquisition of ROW.
Counter offer received on 3/5/12. City staff has reviewed the information and responded with counter
offer response as well on 3/21/12. Final consideration to be given to property owner’s counteroffer.

WORK TO BE COMPLETED NEXT MONTH:
Staff will work on finalizing the transaction if City’s counter offer is accepted.

PROJECT MANAGER: Randy DeVaul, P.E. PHONE NUMBER: 633-2806




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 5/1/12

REVIEW PERIOD FOR: 4/1/12 — 4/30/12

PROJECT: Carey Avenue Traffic Signal Interconnect

PROJECT DESCRIPTION:

This project consists of providing traffic signal interconnect, including conduit and fiber optic cable along
Carey Avenue from Commerce Street to Rancho Drive. It also includes utility relocations, asphalt and
sidewalk repair, traffic signal modifications and other appurtenances as may be necessary to construct a
complete and functional system.

PROJECT NO: 10265 RTC No. 016G

SID NUMBER: BID #

FUNDING SOURCE: RTC, CNLV-TOF TOTAL COST:  $368,800

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 06/09 11/09 100%
ROW CLEARANCE N/A N/A

ENVIRONMENTAL CLEARANCE N/A N/A

OPEN BIDS N/A N/A

CONSTRUCTION 01/10 6/11 90%
ACCEPTANCE TBD TBD

CONSULTANT/PROJECT MANAGER: CNLV In-house Staff Design

CONTRACTOR: CNLYV In-house Staff Construction

COMMENTS:

DELAYS:

WORK COMPLETED THIS MONTH:

Preparation and equipment ordering for required detection modifications continued.

WORK TO BE COMPLETED NEXT MONTH:

Detection modifications required for system operation.

PROJECT MANAGER:  Jeff Herb, P.E. PHONE NUMBER: 702-633-1224




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 5/1/12

REVIEW PERIOD FOR: 4/1/12 — 4/30/12

PROJECT: Centennial, Camino Eldorado to Lamb

PROJECT DESCRIPTION:
This 4.5+ mile project consists of the design of four travel lanes with traffic control devices and localized
drainage improvements. Additional improvements include emergency breakdown lanes, curb and gutter,
sidewalks, and streetlights. This street is identified as an arterial on the Master Plan of Streets and
Highways. This segment was identified in the 1-15 Northeast Corridor Study and will provide access to a
developing area of the City.

PROJECT NO: 10329 — RTC No. 170B-SB5

SID NUMBER: BID# TBD

FUNDING SOURCE: RTC TOTAL COST:  $1,447,290.00

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)

DESIGN 10/7/2010 12/2012 65%

ROW CLEARANCE

ENVIRONMENTAL CLEARANCE

OPEN BIDS

CONSTRUCTION

ACCEPTANCE

CONSULTANT/PROJECT MANAGER: G.C. Wallace/Scott Plummer

CONTRACTOR: TBD

COMMENTS:
None

DELAYS:
No funding for both ROW acquisition and construction. Also addressing other City priorities per Upper
Management’s direction while working on this project.

WORK COMPLETED THIS MONTH:
Consultant working on 70% Design (plans, specifications, and cost estimate). Coordinating design with
various utility companies. 70% Design anticipated to be submitted in mid-May 2012.

WORK TO BE COMPLETED NEXT MONTH:
70% Design submittal anticipated for mid-May 2012.

PROJECT MANAGER:  Clint Fujii, P.E. PHONE NUMBER: (702)633-2688




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 5/1/12

REVIEW PERIOD FOR: 4/1/12 — 4/30/12

PROJECT: Commerce, Cheyenne to Colton

PROJECT DESCRIPTION:

This project consists of the design of six travel lanes with traffic control devices and localized drainage
improvements.  Additional improvements include emergency breakdown lanes, curb and gutter,
sidewalks, and streetlights. This street is identified as an arterial on the Master Plan of Streets and
Highways. This segment was identified in the 1-15 Northeast Corridor Study and will provide new north-
south access corridor.

PROJECT NO: 10293/ RTC No. 163A

SID NUMBER: BID# TBD

FUNDING SOURCE: RTC TOTAL COST:  $175,000

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)

DESIGN October 2010 April 2013 17%

ROW CLEARANCE

ENVIRONMENTAL CLEARANCE

OPEN BIDS

CONSTRUCTION

ACCEPTANCE

CONSULTANT/PROJECT MANAGER: City of North Las Vegas

CONTRACTOR: TBD

COMMENTS:

DELAYS:
No funding for both ROW acquisition and construction. Also, Project put on hold by PW Deputy Director.

WORK COMPLETED THIS MONTH:;
Project put on hold by PW Deputy Director.

WORK TO BE COMPLETED NEXT MONTH:
Project put on hold by PW Deputy Director.

PROJECT MANAGER:  Clint Fujii, P.E. PHONE NUMBER: (702)633-2688




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 5/1/12

REVIEW PERIOD FOR: 4/1/12 — 4/30/12

PROJECT: Gowan, North 5" to Losee

PROJECT DESCRIPTION:

This project consists of design, right-of-way acquisition, construction of four (4) travel lanes with traffic
control devices and localized drainage improvements, including emergency breakdown lanes, curb and
gutter, sidewalks and streetlights. Gowan Road is identified on the Master Plan of Streets and Highways
as an arterial street. This connection will serve the developing industrial area between North 5" Street
and Losee Road.

PROJECT NO: 10308 — RTC No. 085B

SID NUMBER: BID# TBD

FUNDING SOURCE: RTC TOTAL COST:  $300,000

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)

DESIGN 10/01/2010 06/30/2012 5

ROW CLEARANCE

ENVIRONMENTAL CLEARANCE

OPEN BIDS

CONSTRUCTION

ACCEPTANCE

CONSULTANT/PROJECT MANAGER: In-house design

CONTRACTOR: TBD

COMMENTS:
None

DELAYS:
Project has been placed on indefinite hold.

WORK COMPLETED THIS MONTH:

WORK TO BE COMPLETED NEXT MONTH:

PROJECT MANAGER: TBD PHONE NUMBER: (702)633-1206




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 5/1/12

REVIEW PERIOD FOR: 4/1/12- 4/30/12

PROJECT: Lone Mountain, Losee to Commerce

PROJECT DESCRIPTION:

Improvements to Lone Mountain Road to include four travel lanes with traffic control devices, localized
drainage improvements, emergency breakdown lanes, curb and gutter, sidewalks, streetlights, pavement
markings and striping, and other appurtenances.

PROJECT NO: 10327 — RTC No. 165A

SID NUMBER: BID# TBD

FUNDING SOURCE: RTC TOTAL COST:  $150,000.00

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 11-2010 9-2011 15%
ROW CLEARANCE 11-2010 10%
ENVIRONMENTAL CLEARANCE

OPEN BIDS

CONSTRUCTION

ACCEPTANCE

CONSULTANT/PROJECT MANAGER: TBD

CONTRACTOR: TBD

COMMENTS:

DELAYS:

This project has been placed on hold by the Deputy Director of Engineering.

WORK COMPLETED THIS MONTH:

WORK TO BE COMPLETED NEXT MONTH:

PROJECT MANAGER:  CIiff Moss, P.E. PHONE NUMBER: (702)633-2775




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 5/1/12

REVIEW PERIOD FOR: 4/1/12 — 4/30/12

PROJECT: Losee, Craig to CC-215

PROJECT DESCRIPTION:

This project is a planning study in which will consist of six travel lanes with traffic control devices, curb
and gutter, sidewalks, streetlights and localized drainage improvements between Craig Road and the
Northern Beltway.

PROJECT NO: 10335 RTC No. 035E-SB5

SID NUMBER: N/A BID #

FUNDING SOURCE: RTC —-SB5 TOTAL COST: 21,500,000

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)

DESIGN 09/23/10 6/30/12 95

ROW CLEARANCE

ENVIRONMENTAL CLEARANCE

OPEN BIDS

CONSTRUCTION

ACCEPTANCE

CONSULTANT/PROJECT MANAGER:  Atkins/Theresa Gaisser

CONTRACTOR:

COMMENTS:

DELAYS:

WORK COMPLETED THIS MONTH:

Distributed pre-final for agency review. Plan review ongoing.

WORK TO BE COMPLETED NEXT MONTH:

Complete review of pre-final plans and return them to consultant. Consultant to address comments for
agencies

PROJECT MANAGER: Tom Brady, P.E. PHONE NUMBER: (702)633-1227




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 5/1/12

REVIEW PERIOD FOR: 4/1/12 — 4/30/12

PROJECT: North 5" Street, Phase IB (Owens Avenue to Lake Mead Boulevard)

PROJECT DESCRIPTION:

The design, acquisition of ROW, and construction of improvements from Owens Avenue to Lake Mead
Boulevard, which includes 6 travel lanes and dedicated transits lanes; landscaped multi-use trails and
raised median areas; curb and gutter, streetlights; traffic interconnect conduit and fiber optics; traffic
signals and modifications; and appurtenances. Phase IB of this project includes construction
improvements from Lake Mead Boulevard to Carey Avenue only.

PROJECT NO: 10179B

SID NUMBER: BID # 1352

FUNDING SOURCE: RTC Q10 & MVFT TOTAL COST:  $8,589,000

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 4/2006 8/2008 100

ROW CLEARANCE May 2011 100
ENVIRONMENTAL CLEARANCE TBD

OPEN BIDS 10/2008 12/2008 100
CONSTRUCTION 01/04/10 12/17/10 100*
ACCEPTANCE

CONSULTANT/PROJECT MANAGER: The Louis Berger Group, Roger Patton, P.E.

CONTRACTOR: Tand Incorporated

COMMENTS:

CCA #2 has been issued that will install decorative monument sign, directional pillars, sidewalk, and
landscaping treatments within the faux traffic circle and along the east side of Las Vegas Boulevard from
Owens to Tonopah.

Notice-to-proceed issued with an effective date of October 11, 2011 with an 120 construction period.
Additional work related to the added lettering to the directional pillars prompted extending the completion
date to March 6, 2012.

DELAYS:

WORK COMPLETED THIS MONTH:
Received final pay application that includes T&M work. Received warranty form, performed final clean,
requested lien release forms.

WORK TO BE COMPLETED NEXT MONTH:
Awaiting lien release letters from all subs including Tand, manuals, and as-built.

PROJECT MANAGER: Allan Fajardo, PE, PTOE, MBA PHONE NUMBER: 702-633-2044




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 5/1/12

REVIEW PERIOD FOR: 4/1/12 — 4/30/12

PROJECT: North 5" Street, Losee to Cheyenne

PROJECT DESCRIPTION:
Acquisition of right-of-way includes the segment from Losee Road to Cheyenne Avenue.

PROJECT NO: 10179D RTC No. 149E-SB5

SID NUMBER:  N/A BID# N/A

FUNDING SOURCE: RTC TOTAL COST: TBD

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)

DESIGN

ROW CLEARANCE TBD

ENVIRONMENTAL CLEARANCE

OPEN BIDS

CONSTRUCTION

ACCEPTANCE

Lorena Candelario, SR/WA, Manager of Real Property

CONSULTANT/PROJECT MANAGER: .
Services

CONTRACTOR:

COMMENTS:

The work will include securing the right-of-way and/or providing relocation assistance to any eligible
displaced business tenants. Stewardship Agreement with NDOT was approved by City Council on
August 17, 2011.

DELAYS:

Coordination with NDOT for approval of Scope of Work for appraisals as well as other ROW activities will
be sluggish due to staff location in Carson City. Legal descriptions and preliminary title reports will need
to be approved by NDOT. Once appraisals and review appraisals are completed, copies will need to be
sent to NDOT for approval and setting of just compensation. City legal review times will also be a slowing
factor in processing agreements.

WORK COMPLETED THIS MONTH:

RFPs letters and scope of work for appraisals have been completed and submitted to NDOT for approval
by their staff appraiser in Carson City. Preliminary title reports, legal descriptions and exhibits, ROW
plans have been received and reviewed. ROW documents have been prepared. Survey working ROW
staff to finalize exhibits for ROW verification. Business relocation activities for the Gibson property are
underway. RFP for FF&E appraisals for Gibson relocation activities has been sent out.

WORK TO BE COMPLETED NEXT MONTH:

Legal descriptions and exhibits, preliminary title reports, ROW plans to be sent to NDOT ROW
Engineering (Halana Salazar) for review and approval. ROW documents to be sent to NDOT ROW Staff
for review and approval.

PROJECT MANAGER: Lorena Candelario PHONE NUMBER: (702)633-1232




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 5/1/12

REVIEW PERIOD FOR: 4/1/12 — 4/30/12

PROJECT: North 5™ Street, Phase IA (Lake Mead Boulevard to Carey Avenue)

PROJECT DESCRIPTION:

The design, acquisition of ROW, and construction of improvements from Owens Avenue to Cheyenne
Avenue, which may include 6 travel lanes and a dedicated transit facility; landscaped multi-use trails and
raised medial areas; a grade separation at I-15; an interchange at Cheyenne Avenue; curb and gutter;
streetlights; traffic interconnect conduit and fiber optics; traffic signals and modifications; and
appurtenances. Phase IA of this project includes construction improvements from Lake Mead Boulevard
to Carey Avenue only.

PROJECT NO: 10179 RTC No. 149B

SID NUMBER: BID # 1311

FUNDING SOURCE: TOTAL COST:  $65,000,000

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 4/2006 8/2008 100

ROW CLEARANCE TBD 100
ENVIRONMENTAL CLEARANCE TBD 100
OPEN BIDS 10/2008 12/2008 100
CONSTRUCTION 01/26/09 06/18/10 100
ACCEPTANCE 08/04/2010

CONSULTANT/PROJECT MANAGER: The Louis Berger Group, Roger Patton

CONTRACTOR: Frehner Construction Company

COMMENTS:

DELAYS:

WORK COMPLETED THIS MONTH:

Notice of completion approved by City Council in August 2010.

WORK TO BE COMPLETED NEXT MONTH:

This project is complete.

PROJECT MANAGER: Tom Brady, PE PHONE NUMBER: 702-633-1227




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 4/30/12

REVIEW PERIOD FOR: 4/1/12 — 4/30/12

PROJECT: North 5" Street, Carey to Losee (Phase 1C)

PROJECT DESCRIPTION:

This segment of the limited access 150-foot super arterial will construct at an above grade crossing over
Interstate 1-15 extending from Carey Avenue to just north of the Union Pacific Railroad. The haunched
girder bridge type shall include 3-lanes of travel in each direction with a dedicated transit lane along with
pedestrian access on the east half of the bridge section.

PROJECT NO: 10179C/RTC No. 149D-SB5

SID NUMBER: N/A BID# 1381
FUNDING SOURCE: RTC TOTAL COST: $30,000,000
SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN April of 2006 October 2010 100
ROW CLEARANCE January 2008 December 2010 100
ENVIRONMENTAL CLEARANCE June 2008 December 2010 100
OPEN BIDS October 2010 February 2011 100

. 323 of 700
CONSTRUCTION June 2011 April 2013 46.1%
ACCEPTANCE January 2008

CONSULTANT/PROJECT MANAGER: Louis Berger Group/Roger Patton, PE

CONTRACTOR: Target Construction, Inc.

COMMENTS:

Project is slightly ahead of schedule, but critical path is still through structural steel delivery/erection. We
are scheduled to have a pre-activity erection meeting for the structural steel May 17", followed by a
partnering BBQ.

DELAYS:
We are experiencing no delays.

WORK COMPLETED THIS MONTH:;

Al wall forms being erected.

Pier 2 caps being formed and poured.

P1 piling complete, including concrete.
Piling at P3 complete, concrete began 4/30.

WORK TO BE COMPLETED NEXT MONTH:

Rebar at A1 walls will continue. Pouring walls will continue. Piling at P3 will be poured out and footer
begins. P1 footer began and columns and cap will continue through month. Structural Steel review
meeting set for 5/17 followed by partnering BBQ.

* The above summarized Work To Be Completed is based on information provided by Harris &
Associates.

PROJECT MANAGER: Dale Daffern, P.E. PHONE NUMBER: (702)633-1325




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 5/1/12

REVIEW PERIOD FOR: 4/1/12 — 4/30/12

PROJECT: Simmons, Cheyenne to Lone Mountain

PROJECT DESCRIPTION:

The project consists of a planning study for an approximately 2 miles of full street improvements for
Simmons Street between Cheyenne Avenue and Lone Mountain Road. Simmons Street will be
constructed as a 100-ft ROW arterial with full offsite improvements consisting of 6 travel lanes, a median
island, “L” type curb and gutter, 5-ft sidewalk, and street lights on both sides of the street. Additional
improvements include traffic signals, fiber optic conduit, fire hydrants, utility relocations, and 100-year
drainage facilities.

PROJECT NO: 10339 — RTC No. 148B-SB5

SID NUMBER: BID #

FUNDING SOURCE: RTC TOTAL COST: 25,000,000

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)

DESIGN 10/12/10 7/30/12 90%

ROW CLEARANCE

ENVIRONMENTAL CLEARANCE

OPEN BIDS

CONSTRUCTION

ACCEPTANCE

CONSULTANT/PROJECT MANAGER:  VTN/Jim Thomas

CONTRACTOR: TBD

COMMENTS: Due to funding constraints, the Simmons Street Improvement Project from Carey Avenue
to Lone Mountain Road has been partitioned into three (3) separate and independent construction
activities. The first segment is Simmons Street Drainage Improvement - Gowan Outfall (Phase 1) which
is currently under construction. The second segment is Simmons Street Improvement Project - Phase 2
(Phase 2) which consists of improvements along Simmons Street from Carey to Cheyenne. The last
segment is Simmons Street Improvement Project — Phase 3 (Phase 3) which is along Simmons Street
from Cheyenne Avenue to Lone Mountain Road.

DELAYS:

WORK COMPLETED THIS MONTH:

Held progress meeting with consultant. Pre-final plan development wrap-up.

WORK TO BE COMPLETED NEXT MONTH:

Pre-final plans submittal is anticipated.

PROJECT MANAGER: Tom Brady, P.E. PHONE NUMBER: (702)633-1227




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 5/1/12

REVIEW PERIOD FOR: 4/1/12 — 4/30/12

PROJECT: Valley, Alexander to Gowan

PROJECT DESCRIPTION:
This project consists of design of four travel lanes with traffic control devices and localized drainage
improvements.  Additional improvements include emergency breakdown lanes, curb and gutter,
sidewalks, and streetlights.

PROJECT NO: 10311 - RTC No. 166A

SID NUMBER: BID# TBD

FUNDING SOURCE: RTC TOTAL COST:

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)

DESIGN November 2010 September 2012 65%

ROW CLEARANCE

ENVIRONMENTAL CLEARANCE

OPEN BIDS

CONSTRUCTION

ACCEPTANCE

CONSULTANT/PROJECT MANAGER: City of North Las Vegas

CONTRACTOR: TBD

COMMENTS:

DELAYS:
Project has been placed on indefinite hold.

WORK COMPLETED THIS MONTH:
Project put on hold by PW Deputy Director.

WORK TO BE COMPLETED NEXT MONTH:
Project put on hold by PW Deputy Director.

PROJECT MANAGER:  Clint Fujii, P.E. PHONE NUMBER: (702)633-2688




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 5/1/12

REVIEW PERIOD FOR: 4/1/12 — 4/30/12

PROJECT: Washburn, Valley to Willis

PROJECT DESCRIPTION:

This project consists of design of four (4) travel lanes with traffic control devices and localized drainage
improvements, including emergency breakdown lanes, curb and gutter, sidewalk and streetlights.
Washburn Road is identified on the Master Plan of Streets and Highways as an arterial street. This
segment will eliminate sawtooth sections between Valley Drive and Willis Street.

PROJECT NO: 10312 — RTC No. 167A

SID NUMBER: BID# TBD

FUNDING SOURCE: RTC TOTAL COST:  $175,000

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)

DESIGN 10/01/2010 06/30/2012 0%

ROW CLEARANCE

ENVIRONMENTAL CLEARANCE

OPEN BIDS

CONSTRUCTION

ACCEPTANCE

CONSULTANT/PROJECT MANAGER: In-house Design

CONTRACTOR: TBD

COMMENTS:
None

DELAYS:
Project has been placed on indefinite hold.

WORK COMPLETED THIS MONTH:

WORK TO BE COMPLETED NEXT MONTH:

PROJECT MANAGER: TBD PHONE NUMBER: (702)633-1227




REGIONAL TRANSPORTATION COMMISSION OF SOUTHERN NEVADA
PROJECT STATUS REPORT

ENTITY: CITY OF HENDERSON DATE: MAY 1, 2012

REVIEW PERIOD—FROM: APRIL 1, 2012 TO: APRIL 30, 2012

PROJECT: _ PUEBLO BOULEVARD — NEWPORT TO BOULDER HIGHWAY (RTC# 161A)

DESCRIPTION: Completion of partial street section between Newport and Boulder Highway
PERCENT COMPLETE: Design—95% ESTIMATED COST OF PROJECT: $1 Mil

Construction—0%

SCHEDULE FOR COMPLETION:
(Dates)

DESIGN: OCTOBER 2011

R/W CLEARANCES: N/A

ENVIR CLEARANCES: _N/A

BIDS OPEN: DECEMBER 2011

START CONSTRUCTION: MAY 2012

CONSTRUCTION COMPLETE:_JUNE 2012

CONSULTANT/PROJECT MANAGER: City of Henderson — Bonnie Kolesa , P.E.

CONSTRUCTION PRIME CONTRACTOR: BD

DELAYS OR PROBLEM AREAS: Improvements will encroach within NDOT right-of-way; NDOT
encroachment permit has been approved.

WORK COMPLETED DURING CURRENT MONTH: Construction has not started.

WORK TO BE COMPLETED DURING NEXT MONTH: Contract awarded to Aggregate Industries

PROJECT MANAGER: _Bonnie Kolesa PHONE NUMBER: _ 267-3684




REGIONAL TRANSPORTATION COMMISSION OF SOUTHERN NEVADA
PROJECT STATUS REPORT

ENTITY: CITY OF HENDERSON DATE: MAY 3, 2012

REVIEW PERIOD—FROM: APRIL 1, 2012 TO: APRIL 30, 2012

PROJECT: _ EXECUTIVE AIRPORT/VOLUNTEER/VIA INSPIRADA/BICENTENNIAL (RTC# 152B-SB5)

DESCRIPTION: 4 Lanes from Executive Airport to Volunteer, including Via Inspirada to Bicentennial
Parkway.
PERCENT COMPLETE: Design—100% ESTIMATED COST OF PROJECT: $4,998,286.05

Construction—99%

SCHEDULE FOR COMPLETION:
(Dates)

DESIGN: 8/2010

R/W CLEARANCES: 8/2010

ENVIR CLEARANCES: _8/2010

BIDS OPEN: 11/17/2010

START CONSTRUCTION: 2/2011

CONSTRUCTION COMPLETE:_6/2012

CONSULTANT/PROJECT MANAGER: City of Henderson — Scott Jarvis, P.E.

CONSTRUCTION PRIME CONTRACTOR: Western States Contracting

DELAYS OR PROBLEM AREAS: Electrical design and line extension agreement with NV Energy for
signal improvements. NV Energy has revised design away from easement holder property, pending
BLM grant of easement for remaining areas.

WORK COMPLETED DURING CURRENT MONTH: Issued revised design for the signal at
Volunteer/Executive Airport to the contractor. Pending price from contractor to perform the work.

WORK TO BE COMPLETED DURING NEXT MONTH: Negotiate change order with contractor for
additional work to complete the signal.

PROJECT MANAGER: _Scott Jarvis PHONE NUMBER: _ 267-3065

C:\Documents and Settings\colemanz\Local Settings\Temporary Internet Files\Content.Outlook\ES8GA1241\SCOTT J 2012 (2).dOCX
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REGIONAL TRANSPORTATION COMMISSION OF SOUTHERN NEVADA
PROJECT STATUS REPORT

ENTITY: CITY OF HENDERSON DATE: MAY 3, 2012

REVIEW PERIOD—FROM: APRIL 1, 2012 TO: APRIL 30, 2012

PROJECT: GALLERIA INTERCHANGE (RTC # 100B)

DESCRIPTION: INTERCHANGE ON |-515 BETWEEN RUSSELL ROAD AND SUNSET ROAD

PERCENT COMPLETE: Final Design—100% ESTIMATED COST OF PROJECT: $66,600,000
Construction—100%

SCHEDULE FOR COMPLETION:

(Dates)
DESIGN: AUGUST 2007
R/W CLEARANCES: JULY 2007
ENVIR CLEARANCES: JULY 2006
BIDS OPEN: JANUARY 10, 2008
START CONSTRUCTION: APRIL 28, 2008

CONSTRUCTION COMPLETE: APRIL-MAY 2010

CONSULTANT/PROJECT MANAGER: Atkins / Angelo Spata

CONSTRUCTION PRIME CONTRACTOR: Frehner Construction Company, Inc.

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING CURRENT MONTH: Received NDOT approval of revised control of
access documentation.

WORK TO BE COMPLETED DURING NEXT MONTH: Continue ROW process to finalize control of
access change.

PROJECT MANAGER: _Scott Jarvis PHONE NUMBER: _ 267-3065
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REGIONAL TRANSPORTATION COMMISSION OF SOUTHERN NEVADA
PROJECT STATUS REPORT

ENTITY: CITY OF HENDERSON DATE: MAY 3, 2012

REVIEW PERIOD—FROM: APRIL 1, 2012 TO: APRIL 30, 2012

PROJECT: AUTOMALL INTERCHANGE (RTC # 118A)

DESCRIPTION: INTERCHANGE ON 1515 BETWEEN SUNSET ROAD AND 1515/215 INTERCHANGE

PERCENT COMPLETE: Desigh—100% ESTIMATED COST OF PROJECT: $35 Million
Construction—100%

SCHEDULE FOR COMPLETION:

(Dates)
DESIGN: COMPLETE
R/W CLEARANCES: COMPLETE
ENVIR CLEARANCES: COMPLETE
BIDS OPEN: JUNE 25, 2004
START CONSTRUCTION: SEPTEMBER 7, 2004

CONSTRUCTION COMPLETE:_JANUARY 12, 2006

CONSULTANT/PROJECT MANAGER:

CONSTRUCTION PRIME CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING CURRENT MONTH: Right of Way clean up

WORK TO BE COMPLETED DURING NEXT MONTH: Continue NDOT/COH ROW cleanup.

PROJECT MANAGER: _Scott Jarvis PHONE NUMBER: _ 267-3065
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REGIONAL TRANSPORTATION COMMISSION OF SOUTHERN NEVADA
PROJECT STATUS REPORT

ENTITY: CITY OF HENDERSON DATE: MAY 3, 2012

REVIEW PERIOD—FROM: APRIL 1, 2012 TO: APRIL 30, 2012

PROJECT: _19th YEAR TRAFFIC CAPACITY PROJECTS  (RTC #059N4)

DESCRIPTION: _SEE ATTACHED LIST

PERCENT COMPLETE: Design—100% ESTIMATED COST OF PROJECT: $775,000
Construction—100%

SCHEDULE FOR COMPLETION:
(Dates)

DESIGN: See Attached

R/W CLEARANCES:

ENVIR CLEARANCES:

BIDS OPEN: April 26, 27 & 28"

START CONSTRUCTION: __July-August 2010

CONSTRUCTION COMPLETE: April 2011

CONSULTANT/PROJECT MANAGER: City of Henderson

CONSTRUCTION PRIME CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING CURRENT MONTH: Working on closeout process.

WORK TO BE COMPLETED DURING NEXT MONTH: Finalize Closeout

PROJECT MANAGER: _Scott Jarvis PHONE NUMBER: _ 267-3065
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REGIONAL TRANSPORTATION COMMISSION OF SOUTHERN NEVADA
PROJECT STATUS REPORT

ENTITY: CITY OF HENDERSON DATE: MAY 3, 2012

REVIEW PERIOD—FROM: APRIL 1, 2012 TO: APRIL 30, 2012

PROJECT: _20th YEAR TRAFFIC CAPACITY PROJECTS  (RTC # 05904)

DESCRIPTION: _SEE ATTACHED LIST

PERCENT COMPLETE: Design—100% ESTIMATED COST OF PROJECT: $784,000
Construction—100%

SCHEDULE FOR COMPLETION:
(Dates)

DESIGN: See Attached

R/W CLEARANCES:

ENVIR CLEARANCES:

BIDS OPEN: April 26, 27 & 28"

START CONSTRUCTION: __July-August 2010

CONSTRUCTION COMPLETE: April 2011

CONSULTANT/PROJECT MANAGER: City of Henderson

CONSTRUCTION PRIME CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING CURRENT MONTH: Working on project closeout.

WORK TO BE COMPLETED DURING NEXT MONTH: Continue closeout

PROJECT MANAGER: _Scott Jarvis PHONE NUMBER: _ 267-3065
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REGIONAL TRANSPORTATION COMMISSION OF SOUTHERN NEVADA
PROJECT STATUS REPORT

ENTITY: CITY OF HENDERSON DATE: MAY 3, 2012

REVIEW PERIOD—FROM: APRIL 1, 2012 TO: APRIL 30, 2012

PROJECT: 21% YEAR TRAFFIC CAPACITY PROJECTS (RTC# 059P4)

DESCRIPTION: SEE ATTACHED LIST

PERCENT COMPLETE: Desigh—100% ESTIMATED COST OF PROJECT: $790,000
Construction—100%

SCHEDULE FOR COMPLETION:
(Dates)

DESIGN: See Attached

R/W CLEARANCES:

ENVIR CLEARANCES:

BIDS OPEN: April 26, 27 & 28"

START CONSTRUCTION: __July-August 2010

CONSTRUCTION COMPLETE:

CONSULTANT/PROJECT MANAGER: City of Henderson

CONSTRUCTION PRIME CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING CURRENT MONTH: Finalizing current project billings.

WORK TO BE COMPLETED DURING NEXT MONTH: Finalize project billings

PROJECT MANAGER: _Scott Jarvis PHONE NUMBER: _ 267-3065
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REGIONAL TRANSPORTATION COMMISSION OF SOUTHERN NEVADA
PROJECT STATUS REPORT

ENTITY: CITY OF HENDERSON DATE: MAY 3, 2012

REVIEW PERIOD—FROM: APRIL 1, 2012 TO: APRIL 30, 2012

PROJECT: WARM SPRINGS ROAD; PABCO ROAD TO LAKE MEAD PARKWAY RTC# (046H-SB5)

DESCRIPTION: _CONSTRUCTION OF TWO TRAVEL LANES, MEDIAN ISLAND, AND DRAINAGE
APPURTENANCES.

PERCENT COMPLETE: Desigh—100% ESTIMATED COST OF PROJECT: $2,218,566.68
Construction—100%

SCHEDULE FOR COMPLETION:
(Dates)

DESIGN:

R/W CLEARANCES:

ENVIR CLEARANCES:

BIDS OPEN: October 14, 2010

START CONSTRUCTION: __February 14, 2011

CONSTRUCTION COMPLETE: June 2011

CONSULTANT/PROJECT MANAGER: City of Henderson

CONSTRUCTION PRIME CONTRACTOR: Las Veqgas Paving

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING CURRENT MONTH: Working on closeout process.

WORK TO BE COMPLETED DURING NEXT MONTH: Continue closeout process.

PROJECT MANAGER: _Scott Jarvis PHONE NUMBER: _ 267-3065
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REGIONAL TRANSPORTATION COMMISSION OF SOUTHERN NEVADA
PROJECT STATUS REPORT

ENTITY: CITY OF HENDERSON DATE: MAY 3, 2012

REVIEW PERIOD—FROM: APRIL 1, 2012 TO: APRIL 30, 2012

PROJECT: STEPHANIE STREET; GALLERIA DRIVE TO RUSSELL ROAD (RTC# 097E-SB5)

DESCRIPTION: WIDEN EXISTING ROADWAY FROM TWO TO SIX LANES AND DESIGN SECOND
HALF OF BRIDGE OVER US95/1515.

PERCENT COMPLETE: Desigh—90% ESTIMATED COST OF PROJECT: $9,000,000
Construction—0%

SCHEDULE FOR COMPLETION:
(Dates)

DESIGN: September 22, 2010

R/W CLEARANCES: February 2011

ENVIR CLEARANCES: _March 2011

BIDS OPEN:

START CONSTRUCTION: (Design Only)

CONSTRUCTION COMPLETE:

CONSULTANT/PROJECT MANAGER: ATKINS/Angelo Spata

CONSTRUCTION PRIME CONTRACTOR: TBD

DELAYS OR PROBLEM AREAS: Prior to NDOT approval of categorical exception and review by
FHWA, project must be included in published document such as the TIP.

WORK COMPLETED DURING CURRENT MONTH: Received 90% Plans and Specifications and
drainage study. Continuing discussions with NDOT for categorical exception. Received revised
aesthetics concepts and held second traffic management plan meeting with NDOT.

WORK TO BE COMPLETED DURING NEXT MONTH: Review plans and specifications.

PROJECT MANAGER: _Scott Jarvis PHONE NUMBER: _ 267-3065
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REGIONAL TRANSPORTATION COMMISSION OF SOUTHERN NEVADA
PROJECT STATUS REPORT

ENTITY: CITY OF HENDERSON DATE: MAY 3, 2012

REVIEW PERIOD—FROM: APRIL 1, 2012 TO: APRIL 30, 2012

PROJECT: HORIZON DRIVE; PACIFIC AVENUE TO HORIZON RIDGE PARKWAY (RTC# 015K-SB5)

DESCRIPTION: DESIGN ADDITIONAL MAIN LINE RAMPS, TURN LANES, AND ROADWAY
MODIFICTIONS TO ACCOMMODATE REQUIRED CAPACITY IMPROVEMENTS.

PERCENT COMPLETE: Design—20% ESTIMATED COST OF PROJECT: $500,000
Construction—0%

SCHEDULE FOR COMPLETION:
(Dates)

DESIGN: September 22, 2010

R/W CLEARANCES: December 2011

ENVIR CLEARANCES:

BIDS OPEN:

START CONSTRUCTION: _ (Design Only)

CONSTRUCTION COMPLETE:

CONSULTANT/PROJECT MANAGER: C-A GROUP/Chad Anson

CONSTRUCTION PRIME CONTRACTOR: BD

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING CURRENT MONTH: Met with FHWA and NDOT. Received 60% plans
and specifications.

WORK TO BE COMPLETED DURING NEXT MONTH: Compile review comments from NDOT,
CCRFCD, COH and schedule review meeting.

PROJECT MANAGER: _Scott Jarvis PHONE NUMBER: _ 267-3065
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REGIONAL TRANSPORTATION COMMISSION OF SOUTHERN NEVADA
PROJECT STATUS REPORT

ENTITY: CITY OF HENDERSON DATE: MAY 3, 2012

REVIEW PERIOD—FROM: APRIL 1, 2012 TO: APRIL 30, 2012

PROJECT: ARTERIAL RECONSTRUCTION PROGRAM FY2012 (RTC# 135P-SB5)

DESCRIPTION: ARTERIAL RECONSTRUCTION OF MARKS STREET AND WINDMILL PARKWAY

PERCENT COMPLETE: Desigh—100% ESTIMATED COST OF PROJECT: $1,600,000
Construction—0%

SCHEDULE FOR COMPLETION:
(Dates)

DESIGN: September 22, 2010

R/W CLEARANCES: September 2011

ENVIR CLEARANCES:

BIDS OPEN:

START CONSTRUCTION: __March 2012

CONSTRUCTION COMPLETE: May 2012

CONSULTANT/PROJECT MANAGER: COH Design

CONSTRUCTION PRIME CONTRACTOR: Las Vegas Paving

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING CURRENT MONTH: Completed handicap ramp adjustments and
paving of Marks Street. Beginning handicap ramp adjustments on Windmill.

WORK TO BE COMPLETED DURING NEXT MONTH: Continue work on Windmill.

PROJECT MANAGER: _Scott Jarvis PHONE NUMBER: _ 267-3065
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FYO06 Traffic Capacity & Safety Projects (19th Year)

Project 059N4
Contract: 510 Contract Total: $775,000.00
1D Year |Project Name Disposition Original Approval | Funds Used/Needed Notes
) L
Traffic Signals at Horizon Ridge / High Mesa, Horizon Ridge / Award August EAC 2005- 102%605C.F)rr;fti':gilo:;or
A 2006 Seven Hills, Lake Mead Pkwy / Athens-Olsen, and College Dr / 2006 Traffic Signal $775,000.00 $768,042.17 . Y
US 93/95 On-Ramps and Off- Ramps Improvements Project Contract No.
2005-86-0012
100% Construction HZ
Ridge/Jeffreys (Jan
Traffic Signals at Horizon Ridge / Mission, Horizon Ridge / 2011), Hz
B 2010 >19 . ricg : g Award May 2010 EAC $6,957.83 Ridge/Mission  (May
Jeffrey's and Sunridge Heights / Coronado 2011
Coronado/Sunridge
(April 2011)
Money Available 7-26-11 $0.00
Money Uncommitted $0.00
FYOQ7 Traffic Capacity & Safety Projects (20th Year)
Project 05904
Contract: 538 Contract Total: $784,000.00
1D Year |Project Name Disposition Original Approval | Funds Used/Needed Notes
) L
Traffic Signals at Horizon Ridge / High Mesa, Horizon Ridge / Award August EAC 2005- 102%605C.F)rr;fti':gilo:;or
A 2006 Seven Hills, Lake Mead Pkwy / Athens-Olsen, and College Dr / 2006 Traffic Signal $784,000.00 $782,578.00 . Y
US 93/95 On-Ramps and Off- Ramps Improvements Project Contract No.
2005-86-0012
100% Construction HZ
Ridge/Jeffreys (Jan
Traffic Signals at Horizon Ridge / Mission, Horizon Ridge / 2011), HZ
B 2010 >19 . ricg : g Best Bid May 2010 EAC $1,422.00 Ridge/Mission  (May
Jeffrey's and Sunridge Heights / Coronado 2011
Coronado/Sunridge
(April 2011)
Money Available 7-26-11 $0.00
Money Uncommitted $0.00
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FYO08 Traffic Capacity & Safety Projects (21st Year)

Project 059P4
Contract: 558 Contract Total: $790,000.00
ID Year |Project Name Disposition Original Approval | Funds Used/Needed Notes
Traffic Signals at Sunridge Heights / Sandy Ridge and Horizon Award January EAC 2007 ATP Dec 2007 EAC -
A 2007 Ridge / Coronado Center (PCOH 2007-86-0003) Traffic Signals $450,000.00 $367,737.46 Pymt #2 Final
o o $100,000 Sept. EAC
B 2008 Intellicor Wireless Communication Oct RTC Board Deleted May 2010 EAC
100% Construction HZ
Ridge/Jeffreys (Jan
2008 |Traffic Signals at Horizon Ridge / Mission, Horizon Ridge / PO Hz
c =19 . ~icg ’ g Best Bid May 2010 EAC $402,446.42 $388,442.71 Ridge/Mission  (May
2010 |Jeffrey's and Sunridge Heights / Coronado 2011
Coronado/Sunridge
(April 2011)
) . . ATP To Jan 2009 EAC /
D 2008 St. Rose Pkwy / Jeffrey's Traffic Signal Conduit $19,816.12 $19,816.12 Feb 2009 RTC Board
Money Available 7-26-11 $14,003.71
Money Uncommitted $0.00

FYO09 Traffic Capacity & Safety Projects (22nd Year)

Project 059Q4
Contract: 584 Contract Total: $780,000.00
1D Year |Project Name Disposition Original Approval | Funds Used/Needed Notes
. Design Ongoing
A 2010 |St Rose / Maryland Traffic Signal $241,350 COH Dev Funds
. o Design Complete - Need
B 2010 |Boulder Hwy / Magic Traffic Signal NDOT Permit
Money Available 7-26-11 $780,000.00
Money Uncommitted $780,000.00
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REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: Boulder City DATE PREPARED: 4/28/2012

REVIEW PERIOD FROM: 3/25/2012 TO: 4/24/2012

PROJECT: 2009 Pavement Reconstruction Project, B.C. Proj No. 09-0768-STR (3) (Adams Blvd, Della Ct)

DESCRIPTION: Reconstruction of Adams Blvd. from San Felipe Dr to Utah St. Reconstruction of Della Ct.

Joint Boulder City and RTC funding.

CONSTRUCTION CONTRACT:

PERCENT COMPLETE: 20% ESTIMATED COST OF PROJECT _$921,000.00
SCHEDULE FOR COMPLETION: COMPLETE  (X)
(dates)
DESIGN Oct-11
R/W CLEARANCES N/A ]
ENVIR CLEARANCES N/A []
BIDS OPENED Oct-11 []
START CONSTRUCTION Dec-11 []
CONSTRUCTION COMPLETE Mar-12 []
CONSULTANT/PROJECT MANAGER: Boulder City/Shane Cunningham, Inspector
CONSTRUCTION PRIME CONTRACTOR: Las Vegas Paving Corporation

DELAYS OR PROBLEMS AREAS:

WORK COMPLETED DURING CURRENT MONTH:

Deficient items comleted. Agenda item to accept project and authorize final payment approved by City
Council.




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: Boulder City DATE PREPARED: 4/28/2012

REVIEW PERIOD FROM: 3/25/2012 TO: 4/24/2012

PROJECT: Canyon Road Project 060AQ-SB5 #664 (10-0811-STR)

DESCRIPTION: Design, roadway improvements for Boulder City.

Joint Boulder City and RTC SB5 Funding.

DESIGN CONTRACT: $97,500
PERCENT COMPLETE: 35% ESTIMATED COST OF PROJECT:_$200,000
SCHEDULE FOR COMPLETION: COMPLETE
(dates)
DESIGN May-12 []
R/W CLEARANCES N/A ]
ENVIR CLEARANCES N/A []
BIDS OPENED []
START CONSTRUCTION []
CONSTRUCTION COMPLETE []
CONSULTANT/PROJECT MANAGER: Atkins (PBS&J)/Jim Keane, P.E., City Engineer

CONSTRUCTION PRIME CONTRACTOR:

DELAYS OR PROBLEMS AREAS:

WORK COMPLETED DURING CURRENT MONTH:

No work this month.




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: Boulder City DATE PREPARED: 4/28/2012

REVIEW PERIOD FROM: 3/25/2012 TO: 4/24/2012

PROJECT: Gingerwood Parkway/Bristlecone Drive Project 060AP-SB5 #663 (10-0812-STR)

DESCRIPTION: Design, roadway improvements for Boulder City.

Joint Boulder City and RTC SB5 Funding.

DESIGN CONTRACT: $196,600.00
PERCENT COMPLETE: 40% ESTIMATED COST OF PROJECT: $300,000
SCHEDULE FOR COMPLETION: COMPLETE
(dates)
DESIGN May-12
R/W CLEARANCES N/A
ENVIR CLEARANCES N/A

BIDS OPENED

START CONSTRUCTION

CONSTRUCTION COMPLETE

CONSULTANT/PROJECT MANAGER: Kimley Horn & Assoc/Jim Keane, P.E., City Engineer

HENnnn

CONSTRUCTION PRIME CONTRACTOR:

DELAYS OR PROBLEMS AREAS:

WORK COMPLETED DURING CURRENT MONTH:
No work.




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: Boulder City DATE PREPARED: 4/28/2012

REVIEW PERIOD FROM: 3/25/2012 TO: 4/24/2012

PROJECT: Nevada Way: Buchanan Blvd/Wyoming St #617, #662 & #691 (10-0796-STR(2))

Funding Q10/DD/SB5
DESCRIPTION: Complete reconstruction of Nevada Way from Buchanan Blvd. to Wyoming St.

Joint Boulder City and RTC Question 10 Funding.

CONSTRUCTION CONTRACT:

PERCENT COMPLETE: 10% ESTIMATED COST OF PROJECT $3,836,000.00
SCHEDULE FOR COMPLETION: COMPLETE
(dates)
DESIGN Dec-11 []
R/W CLEARANCES N/A ]
ENVIR CLEARANCES N/A []
BIDS OPENED Feb-12 []
START CONSTRUCTION Apr-12 []
CONSTRUCTION COMPLETE Aug-12 []
CONSULTANT/PROJECT MANAGER: Nevada By Design/Jim Keane, P.E., City Engineer
CONSTRUCTION PRIME CONTRACTOR: Wells Cargo, Inc./4Leaf Consulting

DELAYS OR PROBLEMS AREAS:

WORK COMPLETED DURING CURRENT MONTH:

Staff continuing to conduct public meetings.

Utility project is under construction. This portion of the project is not RTC funded..

Conducted pre-construction conference. Wells Cargo, Inc. started work on Nevada Way from 5th Street
to Wyoming on the southside.




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: Boulder City DATE PREPARED: 4/28/2012

REVIEW PERIOD FROM: 3/25/2012 TO: 4/24/2012

PROJECT: San Felipe Drive Project 060AM-SB5 #666 (10-0813-STR)

DESCRIPTION: Design, roadway improvements for Boulder City.

Joint Boulder City and RTC SB5 Funding.

DESIGN CONTRACT: $70,055
PERCENT COMPLETE: 20% ESTIMATED COST OF PROJECT: $100,000
SCHEDULE FOR COMPLETION: COMPLETE
(dates)
DESIGN Jun-12
R/W CLEARANCES N/A
ENVIR CLEARANCES N/A

BIDS OPENED

START CONSTRUCTION

CONSTRUCTION COMPLETE

CONSULTANT/PROJECT MANAGER: Kimley-Horn & Assoc./Jim Keane, P.E., City Engineer

HENnnn

CONSTRUCTION PRIME CONTRACTOR:

DELAYS OR PROBLEMS AREAS:

WORK COMPLETED DURING CURRENT MONTH:
No work this month.




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: Boulder City DATE PREPARED: 4/28/2012

REVIEW PERIOD FROM: 3/25/2012 TO: 4/24/2012

PROJECT: South Dry Lake Road Project 060AN-SB5 #665 (10-0810-STR)

DESCRIPTION: Design, roadway improvements for Boulder City.

Joint Boulder City and RTC SB5 Funding.

DESIGN CONTRACT: $157,970
PERCENT COMPLETE: 5% ESTIMATED COST OF PROJECT __$50,000.00
SCHEDULE FOR COMPLETION: COMPLETE
(dates)
DESIGN Mar-12 []
R/W CLEARANCES N/A ]
ENVIR CLEARANCES N/A []
BIDS OPENED []
START CONSTRUCTION []
CONSTRUCTION COMPLETE []
CONSULTANT/PROJECT MANAGER: Atkins (PBS&J)/Jim Keane, P.E., City Engineer

CONSTRUCTION PRIME CONTRACTOR:

DELAYS OR PROBLEMS AREAS:

WORK COMPLETED DURING CURRENT MONTH:
Submitted aganda item to RTC to decrease project funding and approve a revised Authorization to Proceed.
SB5 funding moved to the Nevada Way project.




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: Boulder City DATE PREPARED: 4/28/2012

REVIEW PERIOD FROM: 3/25/2012 TO: 4/24/2012

PROJECT: US-93 Frontage Road Project 060AJ-SB5 #655 (10-0809-STR)

DESCRIPTION: Design, roadway improvements for Boulder City.

Joint Boulder City and RTC SB5 Funding.

DESIGN CONTRACT: $223,608
PERCENT COMPLETE: 20% ESTIMATED COST OF PROJECT:_$300,000
SCHEDULE FOR COMPLETION: COMPLETE
(dates)
DESIGN Jan-12 []
R/W CLEARANCES N/A ]
ENVIR CLEARANCES []
BIDS OPENED []
START CONSTRUCTION []
CONSTRUCTION COMPLETE []
CONSULTANT/PROJECT MANAGER: Kimley-Horn/Jim Keane, P.E., City Engineer

CONSTRUCTION PRIME CONTRACTOR:

DELAYS OR PROBLEMS AREAS:

WORK COMPLETED DURING CURRENT MONTH:
Traffic report has been submitted to NDOT for review. Staff has followed up with NDOT and are waiting
comments from NDOT on the traffic report.




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Mesquite DATE:_5/01/12

REVIEW PERIOD FROM: __ 4/01/12 TO: 4/30/12

PROJECT: Design and construction of Lower Flat Top Mesa Drive. Pioneer Blvd. and
Bertha Howe

DESCRIPTION: Roadway Design and construction of Lower Flat Top Mesa Dr. between
Pioneer Blvd. and Bertha Howe; West Pioneer Blvd from the end of the existing road to
Lower Flat Top Drive; Ben Franklin Way from the intersection of Lower Flat Top Dr. to
the City Limits.

PERCENT COMPLETE:
Design: 100% ESTIMATED COST OF PROJECT: _$ 588,000.00
Construction 54 %

SCHEDULE FOR COMPLETION:
(dates)
DESIGN: September 30, 2011

R/W CLEARANCES: N/A

ENVIR CLEARANCES: _N/A

BIDS OPEN: 9/22/11

START CONSTRUCTION: __ 10/12/11

CONSTRUCTION COMPLETE: 10/11/12

CONSULTANT/PROJECT MANAGER: Bulloch Brothers Engineering
CONSTRUCTION PRIME CONTRACTOR: Pride Contractors

DELAYS OR PROBLEM AREAS: Need to raise elevation at Pioneer to
avoid grading on adjacent property owner. Engineer to redraw plans. No
delay yet.

WORK COMPLETED DURING CURRENT MONTH: Grading,
Biological monitoring, storm drain installed, over-ex of clay, prepare sub-
grade, started pouring curbing on medians

WORK TO BE COMPLETED DURING NEXT MONTH: Grading work,
storm drain installation, sub-grade, median curbs

PROJECT MANAGER: _Kurt O. Sawyer PHONE # 702-346-2835




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Mesquite DATE:_5/01/12

REVIEW PERIOD FROM: __ 4/01/12 TO: __ 4/30/12

PROJECT: West Mesquite Interchange Design Build Project

DESCRIPTION: Design and Construction of Exit 120, 1-15 using a design-
build process

PERCENT COMPLETE:
Design: 100% ESTIMATED COST OF PROJECT: _$ 15,409,000.00
Construction _96 %

SCHEDULE FOR COMPLETION:
(dates)
DESIGN: 01/01/2012

R/W CLEARANCES: N/A

ENVIR CLEARANCES: _6/8/11

BIDS OPEN: December, 2010

START CONSTRUCTION: __ 5/6/2011

CONSTRUCTION COMPLETE: 5/6/2012

CONSULTANT/PROJECT MANAGER: _HDR Engineering

CONSTRUCTION PRIME CONTRACTOR: W.W. Clyde Co.

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING CURRENT MONTH:
All Civil work completed. Painting of structure complete, striping of
roadways. Traffic signs installed. Light poles installed.

WORK TO BE COMPLETED DURING NEXT MONTH:
Substantial Completion by 5/5/12. Total Completion by the end of May.
Final Clean-up, landscaping, Punchlist and Closeout Document work.

PROJECT MANAGER: _Kurt O. Sawyer - COM PHONE # 702-346-2835
Adam Searcy - NDOT  PHONE# 775-888-7597
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